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Peacebuilding through Capacity  
Enhancement and Civic Engagement  
 
 

 
 
 
 

European Union Initiative 

 

 

 

TERMS OF REFERENCE 

 

Evaluation of the EU-funded Programme 

 

“Peacebuilding through Capacity Enhancement and 

Civic Engagement” 

 

April 2018 

 

The “Peacebuilding through Capacity Enhancement and Civic Engagement” (PeaCE) 

programme is seeking an evaluation consultant or team of consultants to undertake an 

evaluation of the PeaCE programme financed by the European Union under the 

Instrument contributing to Stability and Peace (IcSP).     

 

Background Information 

 

Eurasia Partnership Foundation in Armenia (EPF-Armenia), Eurasia Partnership Foundation 

in Azerbaijan (EPF-Azerbaijan) through CRRC-Georgia, and International Alert (IA) have 

been facilitating the PeaCE programme since January 2017.   

 

The PeaCE programme is facilitated in a strategic unity and in parallel with the EU-funded 

“The European Partnership for the Peaceful Settlement of the Conflict over Nagorno-

Karabakh” (EPNK).   

 

The duration of the PeaCE programme is 36 months, and the overall budget is EUR 

1,860,000.   

 

The PeaCE programme aims to re-engage Armenians and Azerbaijanis from geographic areas 

affected by the Nagorno-Karabakh conflict in peacebuilding activities, as well as revive the 

peacebuilding process within and between these societies. The PeaCE programme expects 

that interested civil society actors and grassroots will be able to contribute to bridging the 

Armenian-Azerbaijani conflict divide via accomplishing innovative in-country, bilateral or 

multilateral peacebuilding initiatives.     

 

The PeaCE programme comprises the following three major components:   

 

a) Sub-grants/Sub-contracts 

The PeaCE programme provides Sub-grants/Sub-contracts to civil society actors for 

proposals that can significantly contribute to the objectives of the PeaCE programme. Sub-

grants/Sub-contracts are awarded under the following three categories: Travel Funds 

Opportunity, Peacebuilding Funds Opportunity and Invited Funds Opportunity. Travel Funds 

are rovided to individuals who need funding to meet up with each other to discuss 

peacebuilding initiatives. Peacebuilding Funds are provided to actors who propose viable 

peacebuilding initiatives. Invited Funds will be provided to targeted actors who have a clear 

and relevant strategy to facilitate peacebuilding initiatives.  
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b) CSO Capacity-building  

EPF will use its methodology for measuring and strengthening the internal capacities of local 

NGOs, which includes the Capacity Enhancement Tool (CET) and CSO Management 

School. Beneficiaries of Sub-grants/Sub-contracts have an opportunity to undergo an 

evaluation via CET to check the internal organizational capacities. Applicants to the Sub-

grants/Sub-contracts are offered a capacity-building opportunity through participation in the 

CSO Management Schools focusing on financial and project management skills, specifically 

related to the aspects of peacebuilding work.  

 

c) Conflict Transformation School 

Conflict Transformation School (CTS) aims to build a new generation of peace-builders. CTS 

works for building grounds for peace via expanding the peace constituency. CTS teaches 

students to become ‘transformers of conflict’. CTS comprises in-country workshops and 

regional discussions (in Tbilisi, Georgia). Participants of CTS have an opportunity to 

establish personal ties, build trust, keep the dialogue on-going and elaborate on further bi-

lateral peacebuilding initiatives. 

 

Objectives of the Evaluation  

 

The evaluation consultant or team of consultants should be able to accomplish the following:    

 

1) Assess the structure of the programme in terms of its efficiency and coordination 

mechanisms, and recommend improvements;  

2) Assess the relevance of programme’s activities (including those of sub-grantees/sub-

contractors) within changing political/security contexts of the Armenian-Azerbaijani 

relations;  

3) Assess the level of achieving the programme’s outputs and outcomes as indicated in 

the Logical Framework1 for the programme, i.e. assess the level to which the 

expectations of the facilitating partners and the donor have been met;  

4) Assess the appropriateness of the programme’s theory of change; if indicators 

effectively measure behavioural change at the beneficiary and local partner level;  

5) Assess the efficiency (value for money) of and positive synergies between 

programme’s activities (including those of sub-grantees/sub-contractors);  

6) Assess the outreach of the call for proposals (under the competitive and travel funds 

opportunities) in terms of soliciting applications from ‘new faces’;   

7) Assess the extent to which the facilitating partners addressed gender as a cross-cutting 

issue;  

8) Assess the overall effectiveness of the programme and its contribution to the 

establishment of ties between civil societies located in geographic areas affected by 

the Nagorno-Karabakh conflict; 

9) Recommend actions that may help sustain certain components of the programme in 

view of future peace-building initiatives between Armenians and Azerbaijanis;   

10) Identify lessons learned, good practices and possible follow-ups for consideration of 

the facilitating partners and the donor.  

                                                 
1 This and other internal documents (e.g. the original proposal of the PeaCE programme) will be provided to the 

selected candidate only.      
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Methodology of the Evaluation 

 

The evaluation should include a combination of different information collection methods, 

including: 1) desk research, analysing the programme’s reports, publications, media 

coverage, on-line references, etc.; 2) in-depth interviews2 with the facilitators of the 

programme and sub-grant/sub-contract recipients, donors, beneficiaries and stakeholders of 

the programme, as well as wider civil society representatives. Possibly, and based on the 

need, other research tools can be used, such as focus groups.3  

 

EPF-Armenia and EPF-Azerbaijan will deliver all the relevant programme documents 

(including the above Logical Framework), contact information of programme beneficiaries 

and other relevant stakeholders. EPF-Armenia and EPF-Azerbaijan will provide office space 

that is equipped for focus group discussions and/or interviews.   

 

The evaluation consultant or team of consultants should be able to travel to and throughout 

the geographic areas affected by the Nagorno-Karabakh conflict (except for the Line of 

Contact), where the main partners, stakeholders and beneficiaries of the programme are 

situated and activities take place. The evaluation consultant or team of consultants is also 

supposed to attend a regional meeting of the PeaCE programme and/or CTS regional 

discussion in Tbilisi, Georgia.  

 

Intended Use of the Evaluation 

 

The primary beneficiary of the evaluation will be the European Commission (EC). The 

evaluation shall provide guidance to the EC on the future programming and investment in 

contributing to the transformation of the Armenian-Azerbaijani conflict. The PeaCE 

programme will use the evaluation as a guide to continue their peace-building initiatives 

between Armenians and Azerbaijanis.   

 

Deadline for applications:         May 14, 2018 (17:00 Baku/Tbilisi/Yerevan time)  

 

Selection announcement date:  June 4, 2018. 

 

The evaluation consultant or team of consultants should start their work on June 18, 2018, or 

as soon as possible. The consultant or team of consultants should develop a timeline of 

activities and discuss with the PeaCE programme.   

 

Deliverables 

 

There are two deliverables (reports) expected from this evaluation.  

 

a) A brief intermediary evaluation report should be provided to EPF-Armenia and 

EPF-Azerbaijan by October 1, 2018. The purpose of this intermediary report is to 

provide the PeaCE team with a clear guidance regarding a more effective and efficient 

facilitation of the remaining part of the programme. The language of the report should 

be English. The document may follow the template of the final evaluation report (see 

                                                 
2 For in-depth interviews, applicants can consider a group of about 10-15 people in key areas directly covered by 

the PeaCE programme.  
3 For focus-groups, applicants can consider a group of about 10 or 20 people in  key areas directly covered by 

the PeaCE programme    
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below); however, it will definitely differ in depth in terms of capturing the 

programme’s progress, outputs, lessons learned, etc. 

 

b) A final evaluation report should as a minimum include the following parts: 

 

 Executive summary; 

 Introduction; 

 Brief description of the programme; 

 Description of the evaluation methodology; 

 Main body of the paper addressing the above ‘Objectives of the Evaluation’; 

 Annexes: ToRs, field visits, people interviewed, documents reviewed, etc.; 

 PDF or PPT presentation summarizing the report.  

 

The volume of the final evaluation report should be in the range of 15 to 30 pages (without 

annexes). The language of the report should be English. The final evaluation report should 

be submitted to the PeaCE programme no later than December 23, 2019.  

 

Budget 

 

The budget of the evaluation should not exceed (net) €15,000. It should include consultancy 

fees and expenses for transportation in/from the region of the PeaCE programme, in-country 

transportation, accommodation, meals, and communication. On top of that, some logistical 

assistance, such as an office space, internet access, etc., may be provided by EPF-Armenia 

and EPF-Azerbaijan upon request. 

 

Terms of Payment 
 

The evaluator(s) will be contracted by the Caucasus Research Resource Center-Georgia 

(CRRC-Georgia) on behalf of the PeaCE programme. 

 

CRRC-Georgia can pay the consultant/consultant team upon mutual agreement as follows: 

 

 30% of agreed fee upon signing of contract, so the incumbent(s) could cover their 

logistical expenses;  

 20% upon the receipt and approval of the brief intermediary evaluation report;  

 50% upon submission and approval of the final evaluation report (including the 

process of integrating the PeaCE team’s comments in the final product). 

 

Request for Bids 

 

The PeaCE programme seeks bids from individuals or organisations. The location of 

organizations and citizenship of individuals do not matter.   

 

Applicants should submit an application in English that includes:   

 

 Evaluation proposal: a plan for conducting the evaluation that includes a clear 

description of the proposed methodologies, a schedule of work, and the names of the 

evaluation team members and a description of each person’s role in the evaluation.  

 Capacity statement: a description of previous evaluation experience that supports the 

ability to conduct the proposed evaluation.  

 Examples of previous evaluations: an electronic copy of a recent assignment.  

http://crrc.ge/en/
http://crrc.ge/en/
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 Relevant CVs  

 

NOTE: The PeaCE programme does not have a specific template for the application; there is 

no limitation on the number of pages. 

 

Expertise Required 

 

Applicants are expected to have the following qualifications: 

 

 Several years of experience in project evaluation, and a clear evidence of  conflict 

related projects; 

 A strong record in designing and leading conflict-sensitive evaluations and experience 

in evaluation of programmes with a budget over EUR 1 million; 

 Ability to produce well written analytical reports in English;  

 Familiarity with the political, economic and social situation in Armenia, Azerbaijan, 

and the bigger region;  

 Fluency in English; knowledge of Russian is an asset. 

 

Selection Criteria 

 

The PeaCE programme in consultation with the representatives from the office of the EU 

Special Representative for the South Caucasus will select the winning candidate.  

 

The selection criteria will include the following:   

 

 Degree to which the application adheres to the terms listed above; 

 Quality of the proposed methodology;  

 Qualifications of the applicant or a team of applicants, including past experience in 

evaluation of similar initiatives;  

 Feasibility of the proposed methodology and work plan; 

 Ability to adhere to the time constraints of the proposed action plan. 

 

Application Process 

 

Applicants should submit their applications by May 14, 2018 (17:00 Baku/Tbilisi/Yerevan 

time) to the following address:  awards@epfound.net  

 

 

The ‘Peacebuilding through Capacity Enhancement and Civic Engagement’ (PeaCE) 

programme is funded by the European Union under the Instrument contributing 

to Stability and Peace (IcSP). 

mailto:awards@epfound.net

