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PROMOTING HUMAN RIGHTS AND SOCIAL INCLUSION IN THE COMMUNITIES  
 

NARRATIVE REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
General Overview 
 
In September 2013, Eurasia Partnership Foundation (EPF) began the implementation of “Promoting 
Human Rights and Social Inclusion in the Communities” project supported by OSCE Office in 
Yerevan. The goal of the program is to create opportunities for young people from the regions who 
have little or no experience in civic activism, for participation in the life of the communities. The 
program had two main objectives: raise awareness among the youth in communities about the 
human rights and fundamental freedoms and the importance of respecting diversity and pluralism; 
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promote social inclusion and cooperation among young people of different backgrounds in 
communities. The target group of the project participants includes: children and youth coming from 
vulnerable and socially excluded groups of the society: economically  
Disadvantaged families, young people with disabilities, young people representing religious or 
national minorities, young people with no after-school education and no previous civic engagement 
experiences. 
 
The implementation of the project lasted approximately three months. This document provides an 
update on project activities and results achieved under the above mentioned objectives. Below is a 
brief overview of the planned activities implemented in the following five regions: Shirak, Armavir, 
Lori, Kotayq and Gegharkunik. 
 

 
 
Overview of Activities 
 
Activities implemented over the period of September – December, 2013 included:  
 
- Identification of young people in five regions of Armenia, where EPF has either the 

YouthBank project committees active or/and InfoTun citizen journalism centers. Both 
YouthBank and InfoTun members have been actively involved in community work, problem 
reporting in social media and organizing many civic activities in their communities. The 
volunteers identified the participants of the following project. They included young people from 
socially and economically disadvantaged families, young people with disabilities, coming from 
different ethnic and religious backgrounds. 
In each region between 20-25 young people were invited to take part in the project. 

- Training for citizen journalists, volunteers from five regions of Armenia where EPF has 
established InfoTun Citizen journalism centers and/or YouthBank committees; 

- 5 trainings in the regions of Armenia, provided by professional trainers and facilitated by 
InfoTun journalists and/or YouthBank committee members; 

- 5 practical workshops for cultivating community projects, designing the implementation 
plan, resource mapping; 

- Implementation of community projects. This stage of the project will be ongoing within the 
next two-three month period. Some of the projects designed by the participants allow the 
immediate implementation of initiatives regardless of season and resources, some require more 
thorough planning, print and advocacy work ( the list of pre-designed projects is attached). 

 
Training for citizen journalists 
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The training for citizen journalists was organized on October 5-6, 2013 in Tsakhkadzor. The 
purpose of the training was to sensitize the active volunteers about the Human Rights issues, 
tolerance, equal opportunities, social inclusion, and advocacy tools for civic activism and ethics of 
covering and writing articles on the issues of national, religions minorities and socially 
disadvantaged groups.  4-5 participants from each of the five regions, i.e. 22 young people came 
together to participate in a 2-day training in Tsakhkadzor. The training covered the following topics: 
 

• “Social media as a tool for civic activism, its main platforms and specifics”, delivered by 
Samvel Martirosyan; 

• “Civic advocacy process and tools”; conducted by KarenSargsyan;  
• “Basics of Human Rights” by Isabella Sargsyan; 
•  “Citizen Journalism, Legal and Ethic principles”; “Citizen journalism ethics, theoretical and 

practical principles when covering the issues of minority populations” delivered by Mesrop 
Harutyunyan. 

 
Since this project is implemented by the support of OSCE’s Human Rights and Democracy 
Department, OSCE’s staff provided oversight during the trainings. Project Assistant Inna 
Yeranosyan provided guidance throughout the design of the project, oversight during all stages of 
implementation and specifically co-facilitated the Human Rights training for citizen journalists. 
During the trainings, which were mainly organized in an interactive learning environment, 
participants were equipped with new tools which will enable them to enhance their action to 
promote human rights in the communities. They were also taught more about the citizen journalism 
best practices, ethical issues and the latest new media tools for citizen journalists to achieve more 
exciting and interactive media content. The training was also an opportunity for participants to 
network and share experience with each other.  
 
The citizen journalists and youth activists will facilitate the process of including young people with 
no prior volunteer experience into community projects, raise their level of understanding of the 
processes in the societies, finding ways to solve small problems around them, increase their level of 
responsibility for the change, even if minor, in their communities. 
 
Regional trainings 
 
One of the most important components of the program was to involve young people who have had 
no civic activism or volunteer experience before, who represent socially excluded groups, such as 
religious and national minorities, economically disadvantaged backgrounds, youth with disabilities, 
youth coming from boarding schools, vocational schools, and others, in cooperation with others and 
involving in community work. 
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The participants in each of the five regions were invited to participate in the trainings first, learn 
more about volunteerism and its positive rewards of doing for others and finding meaning in the 
activities. The regional trainings took place in Lori, Kotayk, Armavir, Gegharkunik and Shirak 
regions on October 25, 26, 28, 30 and November 1, 2013 accordingly. 
 
During the training, participants firstly were introduced to the basic civil, political, economic, social 
and cultural rights that all human beings possess. Seyran Martirosyan, the head of Shirak regional 
branch at A.D. Sakharov Human Rights Centre, who is actively engaged in the sphere of protection 
of human rights and fundamental freedoms in Armenia, delivered a training session on the main 
thesis of human rights, children rights, tolerance and equality. The training participants were told 
about Universal Declaration of Human Rights based on the values of human dignity, freedom, 
equality, justice and respect for human rights. 
 
The second session devoted to volunteerism, civic activism, and work in community provided the 
participants useful tools for designing and implementing effective action plans for boosting 
participation and civic engagement. The trainer, Tigran Petrosyan, specially emphasized the role of 
young people involved in civic engagement work at the local and regional levels. Among others he 
touched upon such issues as unequal opportunities for disabled people in volunteer work, problems 
of ethnic minorities and rural poverty in the community. 
 
The trainer shared his experience in this sphere and provided numerous examples of youth actions 
encouraging civic engagement, social responsibility and community leadership. 
 
Needs Assessment Session which came the last was designed to obtain the participants insights into 
their strengths and challenges in their community, as well as possible solutions. 
 
 During the meeting in Vanadzor 25 representatives of Lori region (aged 15-25) highlighted the 

most topical issues in their community. Among them stand out the problem with street lighting, 
problems with public transport, problem of safety in Vanadzor, high level of corruption, garbage 
disposal problem, lack of places for leisure time for youth. 
 

 27 young people from Kotayk Region representing 3 different communities (Banavan, Nor 
Hchn,Banavan) gathered together in Nor Geghi emphasized the following problems existing in 
their region: lack of play areas, lack of lawns, heavy traffic near the village school, law level of 
youth participation in community life, absence of Museum presenting the history and the culture 
of Nor Geghi community, problem of garbage disposal, lack of student transport and a separate 
bus stop, bad quality of roads, few career opportunities. 
 

 In Armavir 6 communities of Armavir Region represented by 25 people (aged 15-25) 
discussed various actual problems and focused their attention on the following issues: garbage 
disposal problem, bad conditions of school in Metsamor, lack of places for leisure time for 
youth, problem with street lighting, bad quality of roads, bad quality of drinking water, lack of 
ramps in the streets, unequal opportunities for people with disabilities, gambling, bad condition 
of sports hall in one of the schools, lack of play areas, bad condition of city park. 
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 15-22 aged 29 young people representing 8 communities in Martuni Region met in Martuni to 

discuss problems like bad quality of roads, lack of computers in computer laboratory in Martuni 
school, problems of street lighting, few places for leisure time for youth, problem of garbage 
disposal, stereotypes. 
 

 During the meeting in Gyumri, 35 young people aged 15-25 from 6 communities of Shirak 
Region put special accent to the solution of such problems, as not realistic estimation of self 
capacities, low level of jurisprudence, local mentality, information accessibility, bad quality of 
roads, emigration, poor quality of work of governmental structures, low quality of education, 
passiveness of young people, indifference of people to each other.  

 
Regional Workshops 
 
The second round of regional meetings, i.e. workshops brought together those active young people 
who decided to continue participating in the project after the trainings. Although about 30% 
decrease in the number of participants was anticipated, however in all the regions, all or almost all 
participants decided to get to the practical stage and plan some initiatives. 64% of the training 
participants (16 participants in Gyumri, 12 in Armavir, 23 in Martuni, 18 in Nor Geghi and 21 in 
Vanadzor accordingly) returned to carry on and get into more practical application of their skills. 
During the joint discussion, followed by exercises, the groups had an in-depth analysis of priorities 
among problems identified, and chose some approaches to suggest solutions to problems. This work 
included: identifying the desired results, steps necessary to undertake the projects, mapping out 
available resources, identifying timelines and responsible volunteers.  
 
In two regions: Armavir and Vanadzor, the working groups were facilitated by the trainer on Civic 
Activism Tigran Petrosyan. The participants were also trained in basic skills of fundraising and 
presented their vision of increasing social cohesion by building social networks, finding new 
community leaders and expanding individuals’ life opportunities through civic activism. They 
explored how design thinking and creativity demonstrated in examples of other young people`s 
activity can change the reality. 
 
Reviewing the problems brainstormed during the first trainings participants dropped into two or 
three working groups and volunteered to work on problems chosen through unbiased voting. This 
helped them understand what interpersonal communication, team work and fair decision-making 
mean. 
 
As a result, working groups developed specific and detailed project plans through the stages of 
conceptual project modeling, realistic planning and scheduling the specific activities and resource 
requirements of the project.  
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 Project Ideas proposed by participants of the “Promoting Human Rights and Social Inclusion 

in the Communities of Armenia” project 
 

L
or

i R
eg

io
n 

Raising the problem of leisure time participants assessed needs of young people and came 
to a conclusion, that the problem of young people is not the lack of leisure and participation 
opportunities, but the lack of information about those activities available in the city. 
Thus the initiating group elaborated the idea to create a web-platform or to develop existing 
ones to disseminate information about different clubs of interests functioning in Vanadzor 
as a regional center. These activities to be promoted include: sports clubs, NGOs offering 
volunteer placements and opportunities, school and out-of-school activities, concerts and 
arts events, festivals and flash-mobs, and others. As an example of the platform, the website 
www.wix.com. 
 
Taking into consideration weather in winter and problems with heating in some local 
schools, the young activists decided to initiate a contest for “The coldest school”. The 
project activities suppose visiting of schools with thermometers, comparative analysis of 
the lowest and the highest degrees and awarding so called “winners” within the action. This 
event will be like an ‘alert’ to school authorities to know that the children monitor the 
temperature and heating is important for their health. 
  

K
ot

ay
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eg

io
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The working group discussed a few options for attracting the attention of Nor Geghi 
inhabitants on the importance of their own community. They thought about organizing an 
event that would be of interest to the entire community. The plan is to organize the well-
known “Where? When? What?” intellectual game for groups comprised of local school 
children and teachers. The contest will take place for the first time in Nor Geghi community 
in December - January 2013. The working groups have already contacted professional game 
facilitators from Gyumri to moderate the event, competing groups are being formed now. 
The village council has agreed to provide awards to winners.  
 
Students using public transport in Nor Geghi face many problems spend a lot of time 
travelling back and forth between their residence and universities situated in Yerevan. In 
fact they have no proper transport facility and no option but to travel in student buses of the 
neighbor community. As a result overcrowded vehicles create anxiety among all students 
during peak hours. To raise this issue before the local authorities the participants decided to 
screen a short video about their everyday struggle in student transport and to invite local 
authorities to watch the documentary, discuss ways of solving this problem for the students. 
 
The discussions showed that unemployment  among young people in Nor Geghi community 
is close to critical.  There are many reasons behind the problem of youth unemployment, for 
example: lack of particular skills, wrong educational system, mismatches between 
education and needs in labor market, lack of self confidence, lack of self esteem, and 
structural lack of working places. The participants decided to set up a volunteer structure, 
which will help to build bridges between the recruitment industry and young jobseekers, as 
well as support in writing CV and searching for appropriate positions. The mechanizms of 
this project are in process of clarification, some include: setting up a billboard with 
announcements, organizing regular career advise days, organizing local job mini-markets. 
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During discussions the working groups identified that playgrounds in Martuni communities 
are in poor condition. To apply to local authorities for their improvement, young activists 
plan to screen a short documentary on that issue. They expressed hope that the video could 
help them to gather donations for the reconstruction of some of the available parks in near 
future.  
The problem of garbage disposal was one of the crucial issues discussed during the 
meeting. Thus to raise the issue over the inadequate recycling and trash-bins available in 
their villages the young people decided to organize a community work day and clean their 
villages from garbage. This will be accompanied by advocacy, posters and appeals to local 
people to alert about the importance of clean environment. 
 
One of the working groups suggested to begin a donation of books to one of the School 
libraries of the region. According to participants this will help the library serve the 
community above governmental funding. In case of success the library will be able to 
provide more contemporary books. 

A
rm

av
ir

 R
eg

io
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Discussing the problem of employment of people with disabilities, participants stated that 
while many people with disabilities are successfully employed and partially integrated into 
society, lots of them still face such problems as unemployment, marginalization, poverty 
and social exclusion. To somehow influence the current situation young activists decided to 
help Arman Ghandilyan, one of the training participants, to find an appropriate job. They 
took commitment to update his CV and apply to all kinds of structures, both governmental 
and business to promote Arman`s candidacy as a potential jobseeker. 
 
In order to help children from disadvantaged social groups, i.e. from families that have 
many children or parents working longer hours. The working group suggest to organize a 
center (in Armavir DC’s office) to help children prepare homework. Additional lessons 
conducted by students will help pupils deal with specific academic weaknesses (i.e. English 
or Mathematics) and strengthen their learning capacities. 
 

Sh
ir

ak
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Towards the celebration of New Year young people decided to organize charity collection 
and distribution of chocolate and toys for children in need. In collaboration with local 
charity organizations they will make a list of families who live beyond the level of poverty, 
and start collecting toys and sweets by means of Facebook company.   
To change and influence on pessimistic mood in their community young people decided to 
disseminate optimistic posters to encourage their townsmen and give them hope for better 
future. Various posters with positive texts and visuals will be developed and placed in 
public places of Gyumri and nearby villages, such as bus-stops, markets, shops, government 
buildings, universities and others. 
  

 
In all of the five regions, the workshops were hosted by InfoTun and YouthBank host NGOs. 
Inspired by the enthusiasm of the young people, who in a very short period of time engaged actively 
in volunteer work, the staff of host NGOs expressed willingness to help during the implementation 
of the projects. According to the Director of one of the organizations’ – Martuni Women’s 
Community Council, it is an absolute delight to see how from young people whose major concern 
was ‘how to buy cigarettes, where to gather to chat’, these boys and girls have become so interested 
in making a change, improving their lives and of their peers’’. 
 

https://www.facebook.com/events/242086232620982/?notif_t=plan_edited
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It is noteworthy to mention, that this project helped to achieve some outstanding change already:  
 
• During a very short period of time, 142 young people developed basic understanding of their 

rights and freedoms, benefits of pluralism and freedom of expression, advocacy mechanisms to 
and the role of social media platforms in protecting those rights. 90 young people used the 
knowledge to move on to more practical work: they learnt to understand the problems and their 
causes in their communities, evaluate the resources and tools available to make small changes, 
working together in teams and increasing their participation and sense of ownership over local 
development processes. More than 15 ideas were discussed for implementation, and at least 7 of 
them are in stage of active planning and implementation.  

• In some communities there is a strong resistance from parents and family members, to let the 
boys and girls get together and involve in any joint activity. This prejudice which was observed 
during the first training and was gradually broken, as the parents and other family members 
would step in occasionally to observe some parts of the working process.  

• Young people between the ages of 15-22, some with university education, some with no 
education and unemployed, disabled and not disabled, ethnic Armenians and minorities, those 
who believed they belong to mainstream religion and minorities, worked in mixed groups, 
overcame the barriers of social, gender and psychological segregation, iterated loudly the 
problems they were shy or not allowed to mention before, such as lack of money, social 
exclusion because of lack of education and being jobless, speaking about the problems of 
disabled people or their ability to work, children’s rights, equal rights between genders, sexual 
minorities and others. The barriers between the participants gradually dissolved as they learned 
to use their freedom to speak, express their concerns and even prejudices freely, were ready to 
accept diverse opinions and change perspectives on the same issues. 

• Another interesting result was to see how from merely discussing what’s going on in their 
communities in a more abstract way, the young people developed a more constructive approach 
to existing problems, evaluated their potential in taking responsibility, and through teamwork 
and tools provided for project design, they took a proactive position and ownership over the 
change they committed to. This led to a sense of confidence that their small projects would 
benefit others, as well as helped them develop leadership skills. 

• The cooperation and interaction that developed between the newly engaged youth and famous 
civic leaders, human rights activists, journalists and trainers, as well as more experienced 
volunteers of InfoTuns and YouthBanks, is another great achievement of the project. They have 
expressed a desire to stay involved with the community organizations hosting the events, and 
want to invite other friends to take part in volunteer initiatives. Participating youth have 
developed a sense of belonging to a more responsible and able group of society – civic activists. 
They realize civic activism and participation, will lead to broadening perspectives on the 
universal human rights and youth values, making at least part of them true leaders devoted to 
democratic principles of development.  
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Recommendations for working with socially excluded groups 
 
While working with a very specific target group, it is important to take into account the following 
recommendations, which derive from the implementation of the three-month project: 
 

- There should be a longer-term and a multi-stage approach taken to working with these target 
groups, in order to be able to carry on the enthusiasm created among the young people 
during the discovery of new concepts, skills and opportunities for them. It is important to 
lead the groups’ efforts to a logical concluding stage – when they will witness the results of 
their own learning and initiatives undertaken. 

- Most of the young people do not possess the simplest internet skills, so it would be an 
advantage to teach them the basics: internet search (such as for jobs for example), social 
media platforms, how to work with texts and photos, use of e-mail, etc. 

- Since the project was implemented in five different regions, it is recommended to bring in, 
share and exchange experiences of best projects or lessons learnt among young people 
coming from different regions. 

- A summary session, where the youth will be able to report and take pride and ownership 
over even small, but some results achieved, would be another good idea. 

- Engaging as a volunteer – is an effective way of breaking the social exclusion of youth. A 
more strategic outlook will be necessary to develop project components that lead to 
developing stronger ties between the youth and NGOs, youth and InfoTuns, and other civil 
society groups. 
  

Public Outreach 
 

Project activities (accompanied with photos) implemented over the period of September-November 
2013 are reflected in the articles below: 
 
http://www.armradio.am/en/2013/10/07/young-activists-from-armenian-regions-trained-on-human-
rights-and-advocacy-with-osce-support/ 
 
http://martuniinfo.blogspot.fr/2013/11/blog-post.html  
 
http://vanadzorinfotun.blogspot.fr/2013/10/blog-post.html  
 
http://www.asparez.am/news-hy/inchpes_linel_handurjox-hy/  
 
http://infotun.armavirdc.org/view_post.php?id=192  
 
https://www.facebook.com/media/set/?set=a.10153409300760704.1073741861.484224220703&typ
e=1 
 
https://www.facebook.com/silva.khachatryan.12/media_set?set=a.467987576650181.1073741830.1
00003168288879&type=1 
 
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.1000
01057125453&type=1 
 

http://www.armradio.am/en/2013/10/07/young-activists-from-armenian-regions-trained-on-human-rights-and-advocacy-with-osce-support/
http://www.armradio.am/en/2013/10/07/young-activists-from-armenian-regions-trained-on-human-rights-and-advocacy-with-osce-support/
http://martuniinfo.blogspot.fr/2013/11/blog-post.html
http://vanadzorinfotun.blogspot.fr/2013/10/blog-post.html
http://www.asparez.am/news-hy/inchpes_linel_handurjox-hy/
http://infotun.armavirdc.org/view_post.php?id=192
https://www.facebook.com/media/set/?set=a.10153409300760704.1073741861.484224220703&type=1
https://www.facebook.com/media/set/?set=a.10153409300760704.1073741861.484224220703&type=1
https://www.facebook.com/silva.khachatryan.12/media_set?set=a.467987576650181.1073741830.100003168288879&type=1
https://www.facebook.com/silva.khachatryan.12/media_set?set=a.467987576650181.1073741830.100003168288879&type=1
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.100001057125453&type=1
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.100001057125453&type=1
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https://www.facebook.com/naira.karapetyan.3/media_set?set=a.675201915843484.1073741847.100
000610458972&type=3 
 
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.1000
01057125453&type=3 
 
 

Project period:  September – December 2013 
Final report submitted: December 20, 2013 
 
Submitted by Gayane Mkrtchyan,  
Program Manager, Eurasia Partnership Foundation 

https://www.facebook.com/naira.karapetyan.3/media_set?set=a.675201915843484.1073741847.100000610458972&type=3
https://www.facebook.com/naira.karapetyan.3/media_set?set=a.675201915843484.1073741847.100000610458972&type=3
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.100001057125453&type=3
https://www.facebook.com/luiza.petrosyan.7/media_set?set=a.666740103371221.1073741842.100001057125453&type=3
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