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EPF’s Anti-Corruption Policy Statement

EPF has a zero tolerance approach when it comes to bribery and corruption. EPF has designed its
policies and procedures to prevent any corruption risk and provides organizations employees,
grantees and partners with necessary mechanisms to alert corruption risks in case of its
appearance. EPFs major anti-corruption tools are transparency and accountability in
organizations’ program, administrative and financial management. EPF pays special attention to
the level of general awareness among its employees, grantees and partners about the notion of
corruption, its typology and major tools of corruption prevention. The three major pillars of
preventing and fighting corruption are procedures, awareness, focal point on anti-corruption.

Major tools and mechanisms ensuring corruption prevention and addressing corruption risks

Capacity building and awareness raising of EPF staff and partners/grantees on essence of
the corruption, its typology and major mechanisms of preventing and fighting corruption.
EPF provides its employees with the necessary training and information during the
orientation session and annual retreats.

Ensuring transparent and accountable decision making in administrative, program and
financial management. EPF has all the necessary procedures in place to ensure
transparent and accountable procurement, grant selection and management, employment
and service provision.

EPF has all necessary procedures to address Conflict of Interest (Col) situations as the
main factor of corruption risk appearance. Namely, EPF employees fill the COI
declaration on annual basis and are obliged to declare Col cases if they appear during
decision making. Each Col case is considered separately, EPF considers the maximal
transparency in addressing Col as the main preventive tool of addressing corruption risks.
There shall be zero suspect in every case of Col that the situation is coruptogenic.

EPF has assigned focal point on anti-corruption who is responsible for monitoring Col
cases, receiving and investigating corruption alerts, revising policies and procedures,
organizing awareness raising and capacity building on issues related to corruption
prevention and anti-corruption fight. Every employee, partner and grantee can
anonymously reach the focal point to address issues related to corruption risks.



General Business Conduct and Disclosure

EPF seeks to maintain the highest standards in all aspects of the conduct of its business. EPF
expects its Board members, management, and staff to conduct themselves in a transparent
manner and with the highest level of integrity. Unethical actions or the appearance of unethical
actions are unacceptable under any conditions.

As a public charity that depends upon maintaining public trust, it is accountable to the public, its
partners and its beneficiaries and to its donors for good stewardship of funds. Failure to
adequately meet these obligations may have legal and financial ramifications, jeopardize the
organization’s reputation, and threaten future funding. For these reasons, EPF’s Board of
Trustees (BoT) and management insist on strict adherence to these standards.

Each employee must apply his/her own sense of personal ethics, which should extend beyond
compliance with applicable laws in business situations, to govern behavior where no existing
regulation provides a guideline. It is each employee’s responsibility to apply common sense in
business decisions where specific rules do not explicitly provide guidance. In determining
compliance with this code in specific situations, the employee should be able to answer ‘yes’ to
all the below questions before taking action:

Is my action legal?

Is my action ethical?

Does my action comply with EPF policy?

Am | confident that my action doesn’t appear inappropriate?

Am | confident that |1 would not be embarrassed or compromised if my action became known
within EPF or publicly?

6. Am | confident that my action meets my personal code of ethics and behavior?
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Each supervisor is responsible for the ethical business behavior of his/her subordinates. All
employees should sign an ethics statement (see Attachment 10C) indicating their understanding
and acceptance of their obligations to perform in an ethical manner and to take action to protect
the integrity of the organization.

Implementation of the provisions of this code is one of the standards by which the performance
of all levels of employees will be measured. Failure to comply with the standards contained in
this code will result in disciplinary action, as outlined in sections 10.9 and 10.13.1.

COMPLIANCE WITH LAWS AND REGULATIONS

It is EPF’s intent to comply with all the applicable laws and regulations of Armenia.



EPF receives funding from the US government on the condition that the funds will be
administered in accordance with the terms and conditions of the following regulations:

OMB Circular A-110
OMB Circular A-122
OMB Circular A-133

In addition, EPF, where appropriate, reviews selected activities for environmental impact and, if
deemed necessary, conducts additional environmental impact analysis as necessary and
appropriate (see section 13.4.4).

EPF receives funding from other donors as well. In its work, EPF complies with all laws and
regulations the compliance to which stems from funding provided by these donors.

CONFIDENTIALITY OF INFORMATION

No employee may release financial, programmatic, personnel, donor information, or other
intellectual property that has not been authorized for release by EPF’s management.

POLITICAL CONTRIBUTIONS

No funds or assets of EPF may be contributed to any political party or organization, or to any
individual who holds a public office or is a candidate for public office. EPF policy strictly
prohibits the direct or indirect use of any funds or other assets of the organization for political
contributions in any other form, whether in cash or in property, services, or use of facilities. EPF
cannot be involved with any committee or other organization that raises these funds for political
purposes. This policy applies in any country in which EPF works.

GIFTS

EPF policy prohibits offering, promising, or bestowing money, gifts, loans, rewards, services,
use of facilities, entertainment, or other favors to a government official or employee that is
intended to influence an official or employee to use his/her influence to effect an action or
decision.

No employee or agent of EPF will offer, give, or promise to offer or give directly or indirectly
any money, gratuities or other items of value to any government employee with current or
possible responsibility on an award of the organization. EPF defines gratuities as any gift, favor,
entertainment, or other item having monetary value of over USD 50 (or the equivalent in local
currency) per event or presentation.



EPF employees may accept gifs on behalf of EPF if the gift’s monetary value is not exceeding
USD 50. The gifts should be made transparent, publicly available and rest with the EPF.

Inexpensive advertising and promotional items with a fair market value less than USD 25 (or the
equivalent in local currency) may be accepted or exchanged, and occasional business meals may
be accepted or provided if the value is less than USD 25 (or the equivalent in local currency).
EPF board members and employees may accept normal and customary social business amenities
that fall within these limits.



List of EPF Anti-Corruption Documents.

2.6. GIFTS!

EPF policy prohibits offering, promising, or bestowing money, gifts, loans, rewards, services,
use of facilities, entertainment, or other favors to a government official or employee that is
intended to influence an official or employee to use his/her influence to effect an action or
decision.

No employee or in-house consultant or agent of EPF will offer, give, or promise to offer or give
directly or indirectly any money, gratuities or other items of value to any government employee
with current or possible responsibility on an award of the organization. EPF defines gratuities as
any gift, favor, entertainment, or other item having monetary value of over USD 50 (or the
equivalent in local currency) per event or presentation.

EPF employees and in-house consultants may accept gifs on behalf of EPF if the gift’s monetary
value is not exceeding USD 50. The gifts should be made transparent, publicly available and rest
with the EPF.

Inexpensive advertising and promotional items with a fair market value less than USD 25 (or the
equivalent in local currency) may be accepted or exchanged, and occasional business meals may
be accepted or provided if the value is less than USD 25 (or the equivalent in local currency).
EPF board members, employees and in-house consultants may accept normal and customary
social business amenities that fall within these limits.

2.7. BRIBERY

No board member, employee, in-house consultant or agent of EPF may accept anything of value
from anyone who wishes to do business with EPF (apart from the cases identified in 2.6). If an
EPF staff member becomes aware of any instance of bribery, s/he has an obligation to report it
immediately, following the whistle-blower procedures outlined in Section 11.8.12 of this
manual.

2.9. FRAUD POLICY

This policy applies to any fraud, or suspected fraud, involving employees, in-house consultants
as well as board members, grantees, consultants, vendors, contractors, outside agencies doing

1 See EPF P&P, p. 4-9



business with employees of such agencies and/or any other parties with a business relationship
with EPF.

Any investigative activity required will be conducted without regard to the suspected
wrongdoer’s length of service, position/title, or relationship to EPF.

Management is responsible for the detection and prevention of fraud, misappropriations and
other inappropriate conduct. Fraud is defined as the intentional, false representation or
concealment of a material fact for the purpose of inducing another to act upon it to his or her
injury. Each member of the management team will be familiar with the types of improprieties
that might occur within his/her area of responsibility and be alert for any indication of
irregularity. Any fraud that is detected or suspected must be reported immediately to the Chair of
the Board of Trustees, who is responsible for coordinating all investigations both internal and
external.

The terms defalcation, misappropriation and other fiscal wrongdoings refer to, but are not limited
to:

e Any dishonest or fraudulent act, forgery or alteration of any document or account
belonging to the EPF, forgery or alteration of a check, bank draft or any other financial
document

o Misappropriation of funds, securities, supplies, or other assets, impropriety in the handling
or reporting of money or financial transactions

o Profiteering as a result of insider knowledge of EPF activities
o Disclosing confidential and proprietary information to outside parties

o Disclosing to other persons securities activities engaged in or contemplated by the
company

e  Accepting or seeking anything of material value from contractors, vendors or persons
providing services/materials to EPF other than gifts less than $25 (or the equivalent in local
currency) in value.

o Destruction, removal or inappropriate use of records, furniture, fixtures and equipment and
or

e  Anysimilar or related inappropriate conduct.

Suspected improprieties concerning an employee’s or in-house consultant’s moral, ethical, or
behavioral conduct should immediately be reported to the President/CEO, unless the incident
involves the President/CEO. If the suspected violation involves the President/CEO, then the
employee or in-house consultant should file the report with the Finance and Audit Committee of
the Board of Trustees.

If there is any question as to whether an action constitutes fraud, the employee or in-house



consultant should contact the President/CEO or the Finance and Audit Committee of the Board
of Trustees or the internal auditor for guidance.

The Chair of the Board of Trustees has the primary responsibility to coordinate the investigation
of all suspected fraudulent acts as defined in the policy, if the investigation substantiates that
fraudulent activities have occurred, the internal auditor will issue report to the Board of Trustees
through the finance and audit committee. Decisions to prosecute or refer the examination results
to the appropriate law enforcement and/or regulatory agencies for independent investigation will
be made in conjunction with legal counsel and senior management, as will final decisions on
disposition of the case.

All information received must be treated confidentially. Any employee or in-house consultant
who suspects dishonest or fraudulent activity should not attempt to personally conduct
investigations or interviews/interrogations related to any suspected fraudulent act on his or her
own. Moreover, staff that report allegations of fraud are strictly obligated not to discuss the
matter with other staff members. Investigation results will not be disclosed or discussed with
anyone other than those who have a legitimate need to know. These precautions are necessary to
avoid damaging the reputations of persons suspected but subsequently found innocent of
wrongful conduct and to protect EPF from potential civil liability.

The Chairperson of the Finance and Audit Committee of the Board of Trustees or designee will
have:

o Free and unrestricted access to all EPF records and premises, whether owned or rented; and

e  The authority to examine, copy, and/or remove all or any portion of the contents of files,
desks, cabinets, and other storage facilities on the premises without prior knowledge or
consent of any individual who may use or have custody of any such items or facilities when
it is within the scope of their investigation.

Great care will be taken in the investigation of suspected improprieties or wrongdoings so as to
avoid mistaken accusations or alerting suspected individuals that an investigation is under way.

The employee, in-house consultant or other complainant may remain anonymous. All inquiries
concerning the activity under investigation from the suspected individual, his or her attorney or
representative, or any other inquirer should be directed to the President/CEO or Chairperson of
the Finance and Audit Committee of the Board of Trustees. No information concerning the status
of an investigation will be given out.

If an investigation results in a recommendation to terminate an individual, the recommendation
will be reviewed for approval by the President/CEOQ or the Chairman of the Board of Trustees, if
the incident involves the President/CEQ, and, if necessary, by outside counsel, before any such
action is taken. The Chairperson of the Internal Audit Committee of the Board of Trustees does
not have the authority to terminate an employee or an in-house consultant. The decision to
terminate an employee or an in-house consultant is made by senior management or the Board of



Trustees in case the incident involves the President/CEO.

2.10. BOARD OF TRUSTEES AUTHORITIES

The Board of Trustees shall have the sole authority to (i) change the organization’s name; (ii)
approve the annual operating budget and its revisions; (iii) select or terminate the President/CEOQ,
(iv); approve annual salary ranges, (v) approve investment policies, (vi) incur long-term debt,
(vii) lease real property involving the overall outlay of more than $100,000 or the equivalent in
local currently for a duration of more than one year, (viii) award subcontracts or subgrants in
excess of $100,000, (ix) open or close banking or investment accounts (or delegate authority to
senior staff member to do this), (x) select EPF’s auditors, (xi) nominate new trustees.

2.11. REVIEW, AUTHORIZATION, AND SIGNATURE AUTHORITIES
2.11.1. REVIEWS AND AUTHORIZATIONS

Reviews and authorizations are primary internal controls intended to prevent or detect errors and
misuse of funds. Reviews and authorizations must be timely, documented, and performed by the
appropriate individual. Individuals reviewing and authorizing purchases, payments, or other
activities are in effect “certifying” that the activity or cost is reasonable and allowable,
adequately supported by original source documentation, and properly allocated in accordance
with donor requirements.

2.11.2. SEGREGATION OF DUTIES

An adequate system of internal controls provides for appropriate segregation of duties. A lack of
segregation of duties allows for undetected errors and irregularities. Segregation of duties
dictates that no one individual has the ability to initiate, execute, record and reconcile a
transaction from beginning to end.

Wherever possible, different individuals will be responsible for the following functions:
o Requesting goods or services

e  Ordering the goods or services

e  Receiving the goods or services

e  Authorizing the payment of the goods or services

o Releasing the payment (signing the check or wire) for the goods or services

Each of the above actions should be adequately documented by an approved/signed purchase
order, delivery receipt and invoice.

Where adequate segregation of duties cannot be achieved due to limited staff or resources,
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compensating controls, such as more thorough reviews and authorizations, will be implemented
to prevent fraud resulting from collusion (the cooperation of two or more employees or in-house
consultants to commit fraud). Financial duties are segregated in the following manner:

Approvals

Duty Primary Responsible In the Absence of the Primary

Person Resp. Person

Policies and Procedures President/CEO Deputy Director, CFO

Donor/Funder questions President/CEO Deputy Director, CFO

Financial Reports President/CEO CFO, Deputy Director

Monthly Financial | President/CEO CFO, Deputy Director

Statements

Project Budget Reviews & | President/CEO Deputy Director, CFO

Employee and in-house | CFO Finance Manager
consultants

reimbursements

Monthly closing CFO Finance Manager

Grant Reconciliations CFO Finance/Grants Manager

Wire approvals

President/CEO (A Signatory)

Deputy Director (B Signatory)

Inventory & Depreciation

Office/Procurement Manager

Finance Manager, IT Manager

Stock Gifts & Investments

President/CEO

Deputy Director, CFO

Approval Investment

Accts

on

BoT Finance Committee

BoT Executive Committee

Bank Reconciliations

CFO

Finance Manager

Paying Bills Office/Procurement Manager | Finance Manager
Approving Invoices for | President/CEO Deputy Director
Payment

2.12. ENDORSEMENT REQUIREMENTS FOR EPF CHECKS OR WIRE TRANSFERS
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All checks or electronic funds transfer payments (EFT) require the signatures of a President/CEO
— conditional on approval authority — with approval of financial management staff (e.g. CFO or
Finance Manager). The practice of pre-signing blank checks or wire transfer forms is strictly
prohibited.

2.22. CONFLICT OF INTEREST?

It is expected that all EPF officers and staff will attempt at all times to adhere to the highest
ethical standards in all matters affecting EPF.

Where any EPF officer, staff member, or any spouse (or other person with whom one cohabits),
or lineal descendant or ascendant of same respectively, is an officer, director, or staff member of,
or has a financial interest in, any other corporation, partnership, association or other organization
(including any vendor of goods or services) with which EPF has entered into, or is considering
entering into, any contract, grant or any other transaction, such officer, or staff member shall
disclose in writing to President/CEO (in case of a staff member) or to the Finance and Audit
Committee (in case of a President/CEO or trustee) all material facts as to the relationship or
interest. Individuals with conflicts of interest must refuse themselves from participating in any
part of the decisions related to the transaction giving rise to the conflict.

No officer, or staff member shall use, for financial or other advantage, confidential, or
proprietary information accessed by virtue of position with EPF. Information does not need to
be marked as "proprietary"” or "confidential™ before this policy applies. Types of information that
EPF considers proprietary or confidential include for example, computer programs and
databases, and such other information as personnel files, research and development information,
strategic plans, technical information, communications of EPF or its agents, financial
information, and advice of accountants and legal counsel. Only individuals to whom proprietary
and confidential information must be disclosed in the performance of duties have a need to know
this information.

If a staff member fails to abide by these obligations, disciplinary action, pursuant to the
procedures set out under Section 11.13 of these Guidelines, up to and including termination
will be taken by the EPF, in accordance with the Armenian legislation.

After being presented with a copy of EPF’s policy on conflicts of interests, officers and staff are
required to complete annually a Conflicts of Interest Questionnaire, requesting information such
as: name, address, any and all board memberships, other institutional affiliations and
memberships, and controlling interests, whether for profit or not for profit, along with any other
potential personal conflicts of interest including those of any spouse (or other person with whom
one cohabits), or lineal descendant or ascendant of same, respectively. The questionnaire should
indicate that if there are any material changes in the information throughout the year, updated

2 See EPF P&P, p 12-13
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information should be provided to EPF. The President/CEQ or his or her designee should review
the completed questionnaire.

In the case of the President/CEO the completed questionnaire should be reviewed by the Chair,
Vice-Chair or Treasurer of the Board of Trustees.

2.24. OTHER INTERNAL CONTROL POLICIES

EPF has instituted the following additional internal control policies related to its Armenian and
other government grants:

Data posted to the general ledger will be compared on a sample basis with labor and
materials distributions (payroll reports) and verified with source records (i.e., time cards,
purchase orders, contracts, vendor receipts, etc.) to ensure accuracy of records.

Personnel charges will be compared with work actually performed on a sample basis to
assure propriety of charges.

Any alteration made to a time sheet by an employee or an in-house consultant or a project
supervisor will be justified in writing on the source document.

Financial and any other applicable statutory reports submitted to the Government will be
reconciled to the books of account on a regular basis, not less than quarterly.

Costs charged to donor awards will be compared with approved and actual costs in the cost
proposal (award budget) before submission.

EPF will employ a CFO and Finance Manager to assure accuracy of financial reports and
compliance with internal controls and provisions in donor agreements.

Compliance with Armenian law is obligatory, Armenian law takes precedence over any
other regulations.

EPF grantees or junior partners should abide by the same laws/regulations and relevant
policies. As a rule, EPF applies its Policies and Procedures similarly to its grantees, e.g.
conflict of interest policies are applicable to the grantees. In case the grantees’ policies are
explicitly written and contradict EPF’s policies, a determination is made which policies
prevail based on the donor requirements and judgment. The final determination is made by
EPF.

If EPF undertakes actions/operations abroad (e.g. in Turkey or any other country), laws and
regulations of that country fully apply. EPF’s partners/grantees operating abroad should
abide by the same laws/regulations, as well as the bullet point above.

No additional controls than those required by law, these Policies and Procedures and the
donor should be applied by EPF in its work.
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11.8.5. ETHICAL CONDUCT3

EPF and its staff have enormous responsibilities in carrying out programs in Armenia and the
larger region. EPF is entrusted with and must disburse in a responsible manner millions of donor
funds on an annual basis. One of EPF's greatest assets is its reputation for professional and
efficient management of the funds at its disposal, a reputation that derives from the responsible
and honorable conduct of its staff members. The level of trust EPF receives from its many
sponsors, and by extension, the success of its programs, is dependent upon maintaining the
standards of conduct that have built EPF's reputation for honesty and integrity in its people and
in its work. If EPF is to continue its successful work and lead by example in the development of
responsible philanthropy in Armenia, all EPF staff must adhere to the strictest standards of
ethical conduct in their work.

This policy provides guidance to EPF staff and is aimed at promoting high standards of conduct
and preserving EPF's excellent reputation. Each staff member is responsible and accountable for
his or her conduct.

Ethics Policy

All EPF staff (including in-house consultants) are expected to adhere to the highest possible
ethical standards in the performance of their duties and at all times abide by the law. Any staff
member facing an ethical dilemma or possessing knowledge of the inappropriate acts of others
must report these matters to a supervisor immediately. Any suspected ethical breach will be
given the highest priority of attention by EPF supervisors. All reports of possible misconduct
will be treated confidentially, to the extent possible.

Failure of a staff member to adhere to EPF’s Employee Ethics Policy will result in disciplinary
action, including possible discharge from employment and filing of criminal charges. The
following is intended to be a guideline to illustrate the highest standards of ethical behavior
expected of every EPF staff member:

Integrity — A personal commitment to integrity in all circumstances benefits EPF as well as each
individual. Staff must be honest and maintain the highest professional standards at all times.
EPF resources should not be used for personal gain. Expense reports, timesheets, and other
records must reflect actual expenses or work performed and must never misrepresent or mislead.

Fraudulent Acts — At no time and under no circumstances should staff members engage in any of
the following acts: falsification of business documents, theft, embezzlement, diversion of funds,
bribery, or fraud.

3 See EPF P&P, p 63-65
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Conflict of Interest — No staff member should partake in any activity or association that creates
or appears to create a conflict between the staff member's personal interests and EPF’s business
interests. No staff member, or any member of the staff member's immediate family, may receive
financial remuneration or other financing under an EPF grant, loan, or contract (other than the
employment contract). No staff member may participate in the analysis or decision making for
grants, loans, or contracts under which former or present business associates of the staff member
will receive financial advantage. Former staff members may not, for a period of one year after
their separation from EPF, solicit or otherwise benefit from a grant or loan made by EPF.

Confidentiality — Staff members have an ethical duty not to disclose confidential information
obtained during the course of their work at EPF. They have a professional obligation to protect
confidential relationships between EPF and its grantees, donors, borrowers, and vendors. Staff
members should refer any requests for information about current or former staff members
(including reference and credit checks) to the Procurement/HR/Office Manager.

Gifts and Favors — Staff may not accept gifts or favors from any customer, supplier, applicant,
grantee, borrower, client, or competitor. It is unlawful to accept anything of value in exchange
for a promise to influence an EPF decision in the selection of a grantee, borrower, vendor, or
other collaborator. EPF may accept gifts only if presented to the entire organization as a
culturally-appropriate memento or token of appreciation and even then only so long as the value
does not exceed $50 USD.

11.8.8. RESTRICTIONS ON GIFTS, GRATUITIES, AND HONORARIUM

All officers, trustees, and staff members (including in-house consultants) are required to report to
the Procurement/HR/Office Manager any gift in excess of $50, honorary degrees, awards, fees,
or honorarium from any corporation, partnership, association, or other organization (including
any vendor) with which EPF has entered into, or is considering entering into, any contract, grant,
or any other transaction. Normally, gifts over $50 will be returned or donated to EPF. For
instance, the payment of vacation travel costs is a gift. Whenever any doubt arises as to whether
the acceptance of an item of property is appropriate, the Procurement/HR/Office Manager should
be consulted.

11.8.10. CONFLICT OF INTEREST

It is expected that all EPF staff (including in-house consultants) will attempt at all times to
adhere to the highest ethical standards in all matters affecting EPF. For details of EPF’s conflict
of interest policy, please see Section 2.22 of this manual.

11.8.12. WHISTLEBLOWER POLICY

15



As stated in the Ethical Conduct section and the Conflict of Interest section, EPF requires its
employees and in-house consultants to maintain the highest level of integrity and to protect the
reputation of EPF. All staff members are required to report any violation of these policies to their
supervisor and/or the Procurement/HR/Office Manager.

An employee or an in-house consultant who has knowledge of a violation of these policies can
report them directly or anonymously. The reports can be made in person, via email, mail or
phone messages directed to the Procurement/HR/Office Manager and/or to any member of the
Finance and Audit Committee of the Board of Trustees. If the violation involves the
Procurement/HR/Office Manager, then the employee or an in-house consultant should file the
report with the Finance and Audit Committee of the Board of Trustees.

If a report is made anonymously, the employee or an in-house consultant is encouraged to
provide as much detail and specific information as possible to facilitate follow up on the report.
Confidentiality will be maintained to the greatest possible extent.

Should the investigation determine that an individual is guilty of financial misconduct or
unethical behavior, disciplinary action, up to and including discharge and prosecution, will be
taken against the offending staff member. Knowledge of misconduct that is not reported in
accordance with this policy may also result in disciplinary action.

EPF expressly prohibits any form of retaliatory action against any staff member for filing a bona
fide report under this policy or for assisting in an investigation.

14.3. PRE-AWARD DUE DILIGENCE#
14.3.1. CONFLICT OF INTEREST

EPF strives to operate with the highest of ethical standards and transparency. Real or perceived
conflicts of interest jeopardize EPF’s reputation and ability to implement its mission. Conflicts of
interest may result in excessive or fallacious payments, and thus result in unallowable costs or
more serious actions against EPF and its staff.

As defined by EPF’s conflict of interest rules (see section 10.9.8), there are several steps that

should be taken by staff once a conflict of interest has been identified:

. Disclose the details of the conflict to the staff member’s supervisor

o If the relationship will influence the decision-making process, involved individuals should
recuse themselves

4 See EPF P&P, p 108-115
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° Document the disclosure and the rationale for the action taken

There are several specific types of potential conflicts of interest that EPF staff should be mindful

of, including:

e  Personal relationships with grant applicants or vendors

e  Grant applications from organizations staffed with former EPF employees and in-house
consultants

e  Grants to EPF office service providers (landlords, exclusive travel agency, etc.)

e  Grantees using service providers in which they have a financial interest

e  Grantees on expert or advisory committees

Note that in addition to conflicts of interest that may exist between EPF staff, board members
and vendors, conflicts of interest may also exist among grantees and their contractors, vendors
and employees. Program and grants management staff should be sensitive to inappropriate
relationships that might exist during the exercise of their due diligence in evaluating and
monitoring grant applicants and recipients.

In cases where a EPF employee and an in-house consultant recuses himself/herself from
participating in grant decisions, another individual must assume the relevant responsibilities for
the entire grant process. If a Program Manager recuses himself/herself, then another Program
Manager needs to assume responsibility for the grant, and the same holds true for a Grants
Manager. If EPF President/CEO recuses himself/herself, then the Board of Trustees should
assume responsibility.

When a staff person is aware of a conflict of interest that has not been disclosed, the staff person
should immediately notify his or her supervisor, as well as the President/CEQ, about the conflict
of interest.

Please note that in some cases there may not be a conflict of interest, however, the situation may
be perceived as prone to conflict of interest. A perceived conflict of interest is sometimes no less
dangerous to EPF’s image than a present conflict of interest. EPF shall undertake everything to
reduce the risk of perceived conflict of interest.

14.3.4. GRANTS MANAGEMENT DUE DILIGENCE

EPF considers a grant to be successful if it has achieved the desired programmatic outcomes and
if it has been implemented in compliance with the terms of the grant agreement. A risk is an
internal or external factor that could hinder the success of a project. Programmatic risks are
factors that could hinder the achievement of desired project outcomes. Financial risks are factors
that could hinder effective financial management of grant funds and compliance with the terms
of the grant agreement.

17



As part of the proposal review process, in addition to evaluating the project under consideration,
it is equally important to evaluate the organization to determine if there is anything evident that
may affect its ability to perform the grant activities. EPF is able to award grants to organizations
as long as they are legally registered under the laws of the given country and they are able to

demonstrate sound management practices.2 EPF reviews prospective grantee organizations to
ascertain their managerial competence and fiscal soundness in order to protect EPF’s interests
and investment.

Financial and Legal Documents Review

As arule, an organization must be legally registered to be considered as a potential recipient of
EPF grant funds. Organizations that require a special status are expected to obtain such status
prior to applying to EPF for funding.

In addition to the legal registration requirement for organizations, EPF also performs a financial
management review that focuses on an evaluation of financial and legal documents and an
assessment of the potential risks. An analysis of the financial risks of a proposal would include a
review of inherent risks, control risks, and the organization’s prior experience with EPF funds.
The purpose of performing this type of financial review is to identify potential issues that may
affect the organization’s ability to successfully complete its project activities and to recommend
specific actions for EPF to take to decrease these risks. Much of the information used to assess
the potential risk is available from the completed Grants Management Questionnaire (See section
14.3.4). The focus of the legal and financial documents review should evaluate the following:

o Does the legal entity have a functioning governance structure, management system,
financial system, program, and staff?

. Is there any evidence of mismanagement or fraud and abuse in the organization’s recent
history? If yes, please explain the circumstances.

J Can the organization be expected to use EPF’s funds for charitable purposes and in
accordance with the terms and conditions of the grant agreement?

o In case of a for-profit organization, can it be expected that no benefits from the grant will
inure to private individuals?

o Can the organization be expected to cover tax costs, from which exemptions are afforded
by government, should it fail to obtain such exemptions?

. Can the organization be expected to exert adequate control to safeguard EPF’s funds to
ensure their use for EPF supported activity?

o Does the organization have outstanding debts that could put grant funds at risk?

5 If the EPF deems it appropriate to establish a relationship with a non-registered organization, it should as a rule
provide funding through a EPF-run program and use procurement mechanisms through the EPF.
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The extent of EPF’s review is determined in part by the type of organization. The following table
illustrates some of the documentation or actions that are useful in making a determination of an

applicant’s ability to manage grant funds. The documents requested vary depending on the status
of the institutions in question and where it is registered.

Universities/Go S
Document Nonprofi | ~, Governme | For- Individua | of
Type ts vt B 1_1dgetary nt Entities | profits Is Registrati
Entities on

Documents | yes' Yes' Yes' Yes' Yes' Local
Indicating

b
Tax/legal Yes Yes Yes Yes N/A In¢l Rep
Status* Offlce
Recent Yes Yes Yes Yes N/A Local
Audit Int’l Rep
Report Yes Yes Yes Yes N/A Office
Completed | veg Yes Yes Yes Yes Local
Grants
Managemen

b
Lt lYes Yes Yes Yes Yes I L
Questionnai Office
re
Description | See See
of below See below See below below N/A Local
Accounting ,
Systems and ggleow See below See below E(gleow NA g'ftf.l Rep
Controls Ice
Recent Yes Yes No Yes N/A Local
Financial Int’l Rep
Statements | Y& Yes No Yes N/A Office

Yes Yes Yes Yes N/A Local
Bylaws, Optional, Optional,
Articlesof | & a )
Incorporatio I,?ewewer No N/A I’Qewewer N/A Int _l Rep
n S S Office
’ Discretio Discretio
n n

List of Yes Yes Yes Yes N/A Local
Board of Int’l Rep
Trustees Yes Yes N/A Yes N/A Office
List of N/A N/A N/A Yes N/A Local
Ownersof |\ N/A N/A Yes N/A Int’l Rep
Corporation Office
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EPF Maybe N/A No Maybe N/A Local
Commission Int’l Rep
ed Audit Maybe No No Maybe N/A Office

*Documents should include registration certificate, balances and financial statements, and tax
status documentation.
Local entities must have these documents notarized.

Legal and tax registration documents — All organizations are required to submit copies of
appropriate documentation that verifies that the organization is legally registered in the
country and that its tax reporting is current.

Audit reports — These reports are independent auditor’s opinions on the organization’s
financial statements and controls. Certain local organizations are required by law to have
their financial statements and compliance with local accounting and legal requirements
audited. Governmental entities and organizations that receive governmental budgetary
support undergo audits by a special government audit agency.

Grants Management Questionnaire — EPF’s documentation of the organization’s
accounting policies and procedures and previous grants management experience, is useful

in determining the organization’s ability to adequately manage EPF funds (see Attachment
13A).

Description of and assurances regarding accounting system and controls — In cases where
recent audit reports are unavailable, the applicant should submit a copy of the
organizational accounting policy manual or a letter to EPF that describes its ability to
adequately manage EPF funds. If the organizational accounting policy manual is not
available or omits to cover some accounting and internal control issues, a presumption shall
be made that the organization adheres to the accounting practices that may be found in
Armenian legislation. If a letter is submitted, it should include topics such as the
organization’s experience managing other donor grants, assurances that the organization is
able to account for grant funds separately for each donor and keep adequate time records, a
discussion of which staff will be involved in the management of grant funds, and statement
on payment mechanism to be used in transactions with organizations-partners, including
those in EPF.

Recent financial statements — Audited financial statements that show revenue and expense
information for the organization. Information on recent years and projections over the life
of the grant are appropriate. If submitted by a local organization, then the statement should
be audited by an independent auditor and/or endorsed by a local tax inspectorate that show
revenue and expense information for the organization.
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Bylaws, articles of incorporation, incorporation Orders and Regulations (for
Governmental and/or Budgetary Organizations), mission statements, lists of boards of
directors, organizational chart, descriptions of products and services, etc. — These
documents may be useful in evaluating the management quality and purpose of new or
unknown entities.

List of owners of corporations — Establishing the ownership of for-profit entities is useful.

In addition, it is important for EPF to ensure that any incidental profits are reinvested into

the project. Prohibitive private inurement must be avoided. The list of founders and/or the
list of members of NGOs may be useful to detect cases of conflict of interest.

EPF commissioned audits — In cases where EPF is not able to obtain independent
information on an organization’s accounting systems and controls, an audit may be deemed
appropriate. Such an audit might be conducted by EPF staff or by an independent entity.

Site Visits

e In addition to review of the above documents, the grant manager should, as a
rule, conduct a site visit if the applicant: does not have sound financial controls
and reporting systems; or

e s identified as high-risk during the proposal review process; or

e if applying for a grant is over $100,000.

The grant manager may conduct a pre-award site visit whenever appropriate, but should conduct
a site visit as required under section 14.6.2.5. if a grant is awarded.

During the site visit, the grant manager should check internal controls, including the use of a safe
for key documents and petty cash, use of automated accounting system, compliance with local
tax code, the state of internal accounting procedures, and ensuring that employment contracts
exist and transparent system for paying salaries is in place. The grant manager must complete
EPF’s site visit forum.

Entities

Nonprofit organizations — Because such organizations may not follow generally accepted
accounting principles (GAAP) or International Finance Reporting Standards (IFRS), these
require the utmost scrutiny. EPF must ensure that these organizations are legitimate entities
and will use grant funds for charitable and educational purposes and in accordance with the
terms and conditions of the grant.

Governmental organizations — EPF provides grants to government entities only in
exceptional circumstances. EPF must ensure that these organizations are legitimate
entities and will use grant funds for charitable and educational purposes and in accordance
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with the terms and conditions of the grant. In addition, as some governmental organizations
do not have a separate legal identity or are limited in their capacity to perform certain
activity, their ability to carry out a grant project must be carefully analyzed.

Budgetary organizations (organizations whose funding is allocated through the state
budget) — As with nonprofit organizations, these entities require the utmost scrutiny. EPF
must ensure that these organizations are legitimate entities and will use grant funds for
charitable and educational purposes and in accordance with the terms and conditions of the
grant. In addition, since some budgetary organizations are limited in their capacity to
perform certain activity—as, for example, is the case when budgetary organizations cannot
exercise full control over their bank accounts and donated funds—their ability to carry out
a grant project must be carefully analyzed.

For-profit organizations — These organizations also may not follow generally accepted
accounting principles GAAP) or International Finance Reporting Standards (IFRS),
therefore utmost scrutiny is required. EPF must ensure that these organizations are
legitimate entities and will use grant funds for charitable and educational purposes and in
accordance with the terms and conditions of the grant. EPF must ensure that the activity
contemplated—research, training, provision of advice, education—produces a significant
public good and principals of the grantee organization are compensated at reasonable
levels. If the grant is expected to generate future profits or royalties for the organization,
grant funding may be reduced or other instruments, such as recoverable grants or loans,
may be considered.

Individuals — EPF may consider awarding grants to individuals as an exception rather than
a rule. EPF must ensure that individuals will use grant funds for charitable and educational
purposes and in accordance with the terms and conditions of the grant. EPF does not award
grants to individuals acting on behalf of an organization.
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2.1. OVERVIEW OF THE INTERNAL CONTROL SYSTEM
EPF’s internal control system is designed to:

o Ensure the reliability of financial reporting;

o Ensure the effectiveness and efficiency of operations; and

o Ensure compliance with applicable laws and regulations.

The system is affected by the below policies and procedures that encompass the following
components:

e  Conducting risk assessments to identify and analyze relevant risks to achieving
organizational objectives;

e  Ensuring management directives are carried out;

o Providing information and communications that enable staff to carry out their
responsibilities; and

J Monitoring the quality of internal control performance.

2.2. GENERAL BUSINESS CONDUCT AND DISCLOSURE

EPF seeks to maintain the highest standards in all aspects of the conduct of its business. EPF
expects its board members, management, and staff to conduct themselves in a transparent
manner and with the highest level of integrity. Unethical actions or the appearance of unethical
actions are unacceptable under any conditions.

As a public charity that depends upon maintaining public trust, it is accountable to the public, its
partners and its beneficiaries and to its donors for good stewardship of funds. Failure to
adequately meet these obligations may have legal and financial ramifications, jeopardize the
organization’s reputation, and threaten future funding. For these reasons, EPF’s Board of
Trustees (BoT) and management insist on strict adherence to these standards.

Each employee and in-house consultant must apply his/her own sense of personal ethics, which
should extend beyond compliance with applicable laws in business situations, to govern behavior
where no existing regulation provides a guideline. It is each employee’s and in-house
consultant’s responsibility to apply common sense in business decisions where specific rules do
not explicitly provide guidance. In determining compliance with this code in specific situations,

6 See EPF P&P, p 3
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the employee and in-house consultant should be able to answer ‘yes’ to all the below questions
before taking action:

7. Is my action legal?

8. Is my action ethical?

9. Does my action comply with EPF policy?

10. Am I confident that my action doesn’t appear inappropriate?

11. Am I confident that I would not be embarrassed or compromised if my action became known
within EPF or publicly?

12. Am | confident that my action meets my personal code of ethics and behavior?

Each supervisor is responsible for the ethical business behavior of his/her subordinates. All
employees and in-house consultants should sign an ethics statement (see Attachment 10C)
indicating their understanding and acceptance of their obligations to perform in an ethical
manner and to take action to protect the integrity of the organization.

Implementation of the provisions of this code is one of the standards by which the performance
of all levels of employees and in-house consultants will be measured. Failure to comply with the
standards contained in this code will result in disciplinary action, as outlined in sections 10.9 and
10.13.1.

3.9. EXTERNAL AUDIT/

EPF will undergo annual financial statement audits conducted by a qualified independent public
accounting firm in accordance with Generally Accepted Accounting Principles. Additionally,
EPF will undergo annual audits pursuant to USAID Inspector General Guidelines for Financial
Audits Contracted by Foreign Recipients, unless specified otherwise by donor, in all cases if it
has used US Government funds. In addition, EPF may undergo other audits if required by
particular donors.

The Finance and Audit Committee of EPF Board of Trustees will select independent auditors and
review their work. The independent auditors will report directly to the Finance and Audit
Committee.

3.9.1. SCOPE OF AUDIT REPORT

The financial statement audit will be performed by an independent audit firm in accordance with
generally accepted government auditing standards covering financial and compliance audits. The
audit will cover the entire operations of EPF. The audit will determine whether:

7 See EPF P&P, p 18-19
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e  The financial statements and accompanying schedules of EPF present fairly its financial
position and the results of its financial operations in accordance with generally accepted
accounting principles.

o EPF has internal accounting and other control systems to provide reasonable assurance that
it is managing financial assistance programs in compliance with applicable laws and
regulations.

o EPF has complied with the laws and regulations that may have a material effect on its
financial statements and on each major assistance program.

o EPF has met the terms and conditions of its awards. EPF has internal accounting and other
control systems to provide reasonable assurance that it is managing financial assistance
programs in compliance with applicable laws and regulations.

o EPF has met the terms and conditions of all of its donor-awarded grants.

3.9.2. PROCURING AUDIT SERVICES

EPF will follow the procurement procedures outlined in section 7 to procure audit services.

3.9.3. AUDIT RESOLUTION

EPF President/CEO and CFO will respond to all comments and findings reported by the external
auditors, and follow the Finance and Audit Committee’s guidance in implementing the audit
recommendations.

3.10. INTERNAL AUDIT

EPF recognizes that the nature of the work it performs and the regions in which it works are
inherently high-risk from an internal control perspective. In order to mitigate these risks, EPF
will maintain an internal audit function. The internal audit function will compliment, not
duplicate, the annual external audit. However, EPF may outsource the internal audit function.

While annual audits by external auditors provide a retrospective analysis of EPF’s activities, the
internal audit function is proactive in nature. The purpose of the internal audit is to regularly
monitor and report on the adequacy of internal controls, the accuracy and propriety of
transactions, the extent to which assets are accounted for and safeguarded, and the level of
compliance with institutional policies, government laws and regulations.

The function of the internal audit will be to provide analyses, recommendations, counsel, and
information concerning the activities reviewed, in order to improve operational efficiency and
forestall potential problems by identifying and addressing them early. The Finance and Audit
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Committee will determine how to best implement the functions of the internal audit.

7. PURCHASING POLICIESS

7.1. POLICIES AND OBJECTIVES

EPF acquires goods and services through many sources. Goods and services may be paid for
with funds from a variety of donors. Due to the nature of EPF's grants with various donor
sources, all costs incurred are subject to audit by public accountants, Finance and Audit
Committee of the Board of Trustees, donor representatives.

It is EPF’s policy to follow the requirements of different donors, e.g. the US government’s
OMB Circular A-110, regarding the procurement of goods and services.

It is EPF’s policy to purchase only those items that are required to fulfill the objectives of
grants and contracts, or those items that are genuinely needed by EPF to carry out its
mission.

EPF is committed to promoting full and open competition. This requires that all personnel
involved in the procurement process will abide by the policies and procedures outlined
herein.

Procurement will be made with complete impartiality based strictly on the merits of a supplier's
proposal. The purchasing officer will adhere to the following objectives:

All purchases will be made in the best interests of EPF and its donors

Quality supplies and services will be obtained and delivered at the time and place required
Responsible, reliable suppliers/providers will be sought

Maximum value for all expenditures will be sought

A competitive procurement environment compatible with EPF and EPF’s donors will be
developed

All vendors will be treated fairly and impartially

All transactions will be documented as required by EPF’s and donors’ acquisition
regulations

EPF trustees and staff will conduct themselves in a manner above suspicion of unethical
behavior, avoid conflict of interest, or even the appearance of conflict of interest in all EPF-
supplier relationships

Report any questionable or unethical behavior, identical offers, threats to the integrity of

8 See EPF P&P, p 29-30
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the procurement process regardless of the source to the President, internal auditor, or the
Chairperson of the Finance and Audit Committee of the Board of Trustees.

7.2. ORGANIZATIONAL STRUCTURE

The Procurement/HR/Office Manager or designate is responsible for procurement under the
supervision of the President/CEO or CFO. Procurement activities may be delegated to
technical/program specialists when appropriate; however, the principles of segregation of duties
described in this section must be maintained.

Procurement authority is delegated to specific individuals. Persons who have not been
designated this authority may not:

o Provide contracting information to contractors.

e  Provide contractors or bidders with information about their competitor’s bids or proposals.
e  Permit or instruct a contractor to change the technical provisions of a contract.

o Modify or alter the scope of work prescribed in an existing contract.

o Make statements regarding a contract, bid, project, proposal which may be construed as a
commitment by EPF.

e  Sign letters of intent to purchase.
e  Sign license agreements.

o Request/accept from a contractor a loaned piece of equipment, software, free sample,
uncompensated work.

7.3. STANDARDS OF CONDUCT

All EPF staff involved in procurement will abide by the code of ethics policy described in
section 2.2 and the conflict of interest policy described in section 2.24.

7.4. OVERALL RESPONSIBILITY

e  The President/CEQ has primary responsibility over purchasing functions for EPF. The
President/CEO can delegate procurement responsibilities to the Procurement/HR/Office
Manager or others, as appropriate.

e  The President/CEO and CFO have the authority to negotiate, administer, or terminate
subcontracts and make related determinations and findings.

o The President/CEO and CFO ensure that all requirements of law, regulations and all other
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applicable procedures, including clearance and approvals have been met.

The President/CEO and CFO are responsible for ensuring performance of all necessary
actions for effective contracting and safeguarding the interests of EPF and its donors.

7.5. RESPONSIBILITY OF THE PURCHASING OFFICER

The Procurement/HR/Office Manager will:

Review each purchase order/request for proposal/ for proper description and technical
reference or specifications such as approvals, clearances, etc., and all other necessary data
to include quality control

Select a number of qualified suppliers, sufficient for meeting competition criteria.

Prepare the solicitation, including a detailed scope of work and required deliverables,
selection/award criteria and select the contract type.

Document all negotiations/discussions and phone calls, conduct price analysis and when
necessary, obtain cost analysis.

Assure that budget is not exceeded.
Evaluate proposals (as part of evaluation team).

Establish and maintain a follow-up system of tracking deliveries to assure contractor
compliance with deliver terms of contract.

Review invoices/delivery slips\packing lists for correctness against the provision of the
subcontract, secure required approvals, and forward to Accounting form payment.

Establish and maintain a master vendor list.
Establish and maintain a procurement history file.

Inform contractors in writing of remedial actions required concerning delivered
products/services not confirming to specific requirements.

Administer/modify/terminate contracts as required.

An individual independent from the selection process will:

Distribute/publish the solicitation or RFP
Receive proposals/quotations and safeguard same until opening date.

Record all proposals/quotations on log sheet.

28



7.6. RESPONSIBILITIES OF DEPARTMENTS/INDIVIDUALS REQUESTING
PROCUREMENT

Prepare payment request/request for proposal and include proper justification for purchase:

A clear and adequate specification or statement of work.

Cost estimate and source of funding.

Required delivery or performance schedules that are realistic and specific.
A brief statement of nature and purpose of procurement.

Provide a detailed and substantive justification for need.

Quality requirements and inspection methods.

Packing, transportation and quality requirements.

Supply status and known sources.

Additional elements as necessary (justification for sole source procurement, special
conditions, etc.

Rather than requesting a specific brand name, the specifications must list requirements or
salient characteristics as well as appropriate nomenclature.

Prepare detailed in-house cost estimate.
Provide detailed and substantive justification for all required changes to a contract.

Forward purchase order to Procurement/HR/Office Manager.

7.7. ACCEPTABLE TYPES OF CONTRACTS

Upon receiving a procurement request, Procurement/HR/Office Manager will:

Review the procurement request for completeness
Determine the type of contract:

o Fixed price contract — agreed upon price may not be exceeded. Vendor/consultant
assumes risk. Adequate price competition must exist, comparative pricing data must be
available, requirements must be clear.

o Cost reimbursement contract — VVendor/consultant is reimbursed for direct costs
incurred. Contract may include a profit at a fixed amount.

7.8. PROCUREMENT SIGNATURE, REVIEW, THRESHOLD REQUIREMENTS
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The following matrix summarizes EPF’s procurement thresholds, requirements, and review

processes:
Amount Procurement Preparation/ Approval Comments
T Requirements Review Procedure Authority
e Petty cash or from | e Requestor | Procurement/HR/Offic | President/CEO
advance to | prepares e Manager/Designate/ | may approve a
Procurement/HR/Offic | documents Any senior | decrease in the
e Manager. . management threshold to $50.
<$100 : representative (if first
J Receipt  or ErocurementlHR/Off two staff not present).
explanatory memo. ice Manager/ petty
cash custodian
reviews request.
Select from list of | e Requestor | President/CEO No formal
preferred vendors or | prepares documents. documents
conduct price analysis. A i required. Price
$101- o dccoun Intg can be conducted
$1,000 ;eVIEWS | tocumens by telephone or
or completeness. email.
e Select from list of | e Requestor | President/CEO Procurement
preferred vendors or | prepares documents. (if President/CEO is _records must
wrlt(;en ti)lddmg from 3 | | Accounting | requestor, the Board include:
Venaors. reviews documents | Chair must provide | e Basis for
e Contract for services | for completeness. approval.) contractor
required. selection;
$1,001- J Written
$10,000 justification if sole
source used;
e Basis for cost or
price.
o Written bidding from | e Requestor | President/CEO Any donor
3 vendors required. prepares documents. | approval required | procurement
. together with donor | requirements
» Contract * Accounpng, CFO, approvals, if required. included in the
AND President/CEO
e Donor approvals/ . tender and
. . ; reviews for
waivers, if required. contract.
$10,001- completeness. _
$25.000 If no tender issued,
a justification
memo must be
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issued and filed.

>$25,000

approvals/waivers, if
required.

e Memo to Board of
Trustees on selection.

completeness.

Written bidding from 3 | e Requestor | Board  of  Trustees | Any donor
vendors required. prepares documents. | approval required. procurement

- : requirements
* Tender * o ounting, CFO included in the
e Contract : tender and

President/CEO
. contract.

. Donor | reviews for

If no tender issued,
a justification
memo must be
issued and filed.

“Written bids can be faxed or emailed.

7The equivalent amounts in local currency apply.

*For certain purchases, such as automobiles, real property, leases, a tender may not be
possible. In such instances, a justification memo from the President/CEO will be substituted.

7.8.1. GENERAL PURCHASING PROCEDURES

1) Once a contract is signed, the purchaser must complete a request for payment form, which
includes a brief description of the product or service, the name and address of the vendor, and
the program number to which the purchase is to be charged.

2) The approved request for payment form, together with the signed contract or invoice, is
forwarded to accounting for payment and filed appropriately.

3) When the equipment or service is received, the staff member requesting it checks the
equipment's condition and/or verifies that the service has been completed. S/he then signs
and dates the shipping receipt, packing lists, or invoice and forwards it to accounting.

7.8.2. SINGLE VERSUS MULTIPLE PURCHASES

When making a single or a multiple item purchase, please follow the procedures as dictated by
the procurement thresholds, above. To determine an applicable procurement threshold in
multiple item purchases the purchase price is calculated by adding the prices of all individual
items purchased. In determining the applicable inventory tracking requirements a price of each
individual item in a multiple item purchase is considered separately.

7.8.3. SOLICITATION AND BIDDING REQUIREMENTS
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Solicitations for goods and services must provide for all of the following:

e Aclear and accurate description of the technical requirements for the material, product or
service to be procured. In competitive procurements, such a description shall not contain
features which unduly restrict competition.

o Requirements which the bidder/offer or must fulfill and all other factors to be used in
evaluating bids or proposals.

e A description, whenever practicable, of technical requirement in terms of functions to be
performed or performance required, including the range of acceptable characteristics or
minimum acceptable standards.

o The specific features of “brand name or equal” descriptions that bidders are required to
meet when such items are included in the solicitations.

7.8.4. PREFERRED SUPPLIERS/VENDORS LIST

Suppliers providing the best service for competitive prices may be added to a Preferred
Suppliers/Vendors List. To add an organization to this list, staff should follow the following
steps: (1) identify possible vendors; (2) conduct a price analysis; (3) consider corporate
expertise; (4) ask for references from the organization and contact several references; (5) use the
organization’s services at least once and have a positive experience; (6) summarize why the
preferred vendor is selected

To maintain a Preferred Suppliers/VVendors List, price comparisons need to be conducted and the
list updated once a year. By conducting a yearly review of the vendors/suppliers used on a
regular basis, EPF is ensuring that it is obtaining the best possible price and service from
vendors. Experts and consultants should not be included on the Preferred Suppliers/VVendors List.
Translators should be included in the preferred vendor list. When employing an organization
from this list, staff should follow the normal authorization procedures in Section 7.8.

If any single organization or individual receives $100,000 or more from EPF over the period of
one year, the Finance Manager should notify the Procurement/HR/Office Manager, CFO, and the
President/CEO.

7.8.5. WAIVER OF BIDDING REQUIREMENTS AND SOLE SOURCING

On occasion EPF may need to conclude a contract with a vendor, service provider, or consultant
without the use of competition or the Preferred Suppliers/VVendors List. This is type of
procurement is known as sole sourcing. This is normally required when a desired good or
service is not provided by other competitors or the selected vendor, service provider, or
consultant offers outstanding quality beyond all competitors or has a unique knowledge or
technique. Other reasons for sole sourcing procurement may include one or more of the
following justifications:
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o Item/service is available from only one source.

o Public exigency or emergency for requirement will not permit delay resulting from
competitive solicitation.

o Donor authorizes non-competitive procurement (this must be documented in writing by
donor).

e  There is a compelling need for continuity.

e  Sole sourcing can be justified if the consultant or expert is written into the donor-approved
proposal if the consultant agreement is not considered a conflict of interest.

o Interviewers hired to perform work related to the generation of research will be exempt
from the bidding requirement if a) the amount paid per person is under $800; 2) the outputs
can be reviewed and approved by EPF (i.e. completed questionnaires).

The rationale for sole source bidding must be documented in writing prior to the procurement
and approved by the President/CEO.

Staff involved in the procurement process must supply a justification memo that details, among
other things:

e  Why other competitors were not considers;
o Explains why the cost is appropriate and reasonable;

e  What research was done to determine that the selected vendor, service provider or
consultant is the only one qualified source.

EPF limits sole source procurement to a maximum of $100,000 or the equivalent in local
currency.

7.8.6. TERRORISM WATCHLIST

After selecting the contractors, the program manager must run the names of the consultants and
owners of any contracting organizations through the GMS ME or other relevant software (e.g.
Bridger Software). The printout of this run must be included in the hard copy program file.

7.9. SELECTION OF SUPPLIERS
Considerations in selecting suppliers:
° Refer to master vendor list

e  Assess technical and business reputation of supplier
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o Past performance (previous experience & references)

o Input from requesting party

o Recommendations from external sources

o Internet, trade fairs, catalogues, trade journals, sales literature, phone directories
o Professional associations

e  Contract with sales representatives

o Inclusion of the supplier in the project proposal approved and funded by a donor

Solicitation of suppliers should be as broad as possible and practical. All suppliers wishing to
bid/offer should be provided an opportunity to do so if qualified to meet requirement.

All suppliers should be given the same information including information that may be shared in
response to inquiries about the solicitation. Normal selection will be based on competitive basis.

7.10. SOURCE AND ORIGIN REQUIREMENTS

When required by donor, EPF will follow eligibility rules for goods and services based on source
and nationality as outlined in the agreement.

7.11. PRICE ANALYSIS AND COST ANALYSIS

Price analysis may be accomplished by obtaining verbal quotations by telephone, conducting
web searches, comparing catalogue prices, comparing advertised specials, and inviting written
bids. The appropriateness of each method depends upon the estimated cost of the purchase, local
circumstances, and EPF procurement thresholds (section 7.8). Each element of cost must be
reviewed and evaluated to determine reasonableness, allocability and allowability.

7.12. LEASE VERSUS PURCHASE ANALYSIS

Where appropriate, particularly for items over $5,000 an analysis must be made of lease and
purchase alternatives to determine which would be the most economical and practical
procurement.

7.13. PREFERRED VENDOR'S LIST

The Procurement/HR/Office Manager is responsible for conducting and documenting price
comparisons for items purchased regularly by EPF. Vendors providing the best service for
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competitive prices will be added to a Preferred Vendors List. Price comparisons will be
conducted and the list updated at least once a year. EPF staff members are expected to contact
the Procurement/HR/Office Manager with recommendations for vendors to be considered as
Preferred Vendors.

7.14. PROPOSAL RECEIPT AND REVIEW

Proposals should be received and logged in by someone outside of the department that prepared
the RFP and someone who is not part of the selection panel, preferably administrative, not the
technical staff member.

Review of the proposals should be conducted by a selection panel. The panel should include at
least one representative from the department that will use the services, and at least one person
from outside the department. External experts can also be included if appropriate. The panel
should have no fewer than 3 persons. The composition of the panel should be determined by
Program Manager/staff in charge of procurement and approval by President/CEO.

The proposals should be reviewed in accordance with the requirements outlined in the RFP. If
ranking factors were given, which recommended, they should be used in this process. If no
ranking factors were identified in advance, then proposals should be reviewed for
capacity/ability to provide the services in the required time frame and the proposed costs.
Proposals should include a detailed budget that clearly outlines all estimated costs and level of
effort with a total estimated cost for providing the services requested.

The panel should prepare a justification for its selection with a detailed list of the reasons why
the selected proposal is considered the best option. The consideration should be based on lowest
cost/highest quality approach. All panel members should sign the justification for the file.
Decision-making is by voting or by consensus. If a panel member disagrees, s/he can include a
dissenting paragraph in the justification. The panel decision is usually sufficient for the
President/CEO to approve the contract. However, in some cases the President/CEO may overturn
the panel decision. To do so, the President/CEO needs to present a compelling reason/risk that
may jeopardize the operation of EPF if the proposal is approved or disapproved. The
President/CEQO should provide a Justification Memo to clearly explain the reasons for
overturning the panel decision. This applies to cases where external experts are the majority of
the panel. In such a case, it is recommended to identify a new selection panel.

7.15. DRAFTING THE CONTRACT

After selecting a service provider, a detailed contract must be signed and accepted by both the
purchaser and the provider. The contract should require the supporting documentation for
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expenditures according to the budget provided with the bid (supporting documents to be
delivered if required by EPF). A contract should be concluded with the service provider that
clearly outlines:

e Services to be provided and any deliverables
e Performance period

e Payment terms

Budget

The contract should be accompanied by a budget consistent with the costs outlined in the
proposal. If the provider is the most capable provider, but did not submit the lowest cost bid, EPF
is encouraged to negotiate lower costs with the vendor. In any case, the higher cost vendor
selection should be properly documented by written memo indicating the rationale for selecting
the higher cost vendor.

7.16. CONTRACT MONITORING

The Procurement/HR/Office Manager or designated individual (contract manager) should
determine whether the deliverables agreed to in the contract are being provided in accordance
with the agreed schedule. The contract manager should alert the contractor in any case where the
contractor is not meeting the agreed scope of work. The contract manager should document any
changes to the scope of work or work schedule with an explanation of why the terms of the
agreement were not met and a statement outlining any revisions. Significant changes in the scope
of work (i.e. elimination or addition of tasks, substantive change in work load, etc.) and any
resulting changes in the costs should be documented in an amendment to the contract that is
signed by the authorized signatory.

When services are completed, the contract manager will ensure that all required supporting
documentation has been provided by the contractor for payment.

Payment terms

Final payment for contractual services should be made upon determination that the agreed-upon
deliverables have been completed by the contractor. The contractor must present a progress-
billing or an invoice. For other than fixed-fee contracts, the invoice should clearly show the
individuals billing time to the contract, the rate at which they are billing, and the total level of
effort (days/hours, etc.), and any direct costs being charged to the contract. Direct costs and
travel related costs should be supported by appropriate receipts. EPF may also include an audit
requirement in the particularly large contracts instead of the requirement of presenting receipts,
and/or may waive the requirement for presenting receipts.

When receipts are unavailable a note must be submitted explaining the reason. Unreasonable
expenses with no receipts will not be allowable.
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If a contract is concluded based on bidding, best price, etc., the financial control is lower than
with grants, and is based on accepting the work. The entire contract is regarded as an income by
the recipient and therefore is taxed. Based on this, no need in additional financial documentation
is mandatory. Whether or not to require receipts and/or audit is based on a judgment call, nature
of the contract, and agreement with contracting party. If a contract is concluded in a case in
which EPF would usually issue a grant, then requirements may be stricter, though it is not
required by Armenian law.

Contractors may request advance payments on contracts. Only in exceptional circumstances
advance payments may exceed 20% of the contract cost. Progress payments may be scheduled
out over the course of the contract. Progress payments should be dependent on satisfactory
completion of deliverables outlined in the contract.

When contractors require some level of prepayment, advance payments must be kept to the
minimum required, and should only be made to vendors and consultants who have demonstrated
a history of satisfactory performance. As a general rule, advance payments should not exceed
20% of the total cost of the contract.
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1. The Parties acknowledge and agree that they have a zero tolerance approach towards
corruption, bribery and fraud. The Parties declare their commitment to counteract corrupt
practices in the execution of this Agreement. Parties will fully cooperate with
investigations into actual, suspected or alleged such practices.

2. Grantee shall not engage in any corrupt, fraudulent, collusive, coercive, obstructive or
unethical practices and agrees to bring allegations of such practices arising in relation to
this Agreement, of which Grantee has been informed or has otherwise become aware,
promptly to the attention of the EPF.

For purposes of this Agreement, the following definitions shall apply: (i) “corrupt
practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of
anything of value to influence improperly the actions of a public official; (ii) ‘‘fraudulent
practice” means any act or omission, including misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit,
or to avoid an obligation; (iii) “collusive practice” means an arrangement between two
or more parties designed to achieve an improper purpose, including influencing
improperly the actions of another party; (iv) “coercive practice” means impairing or
harming, or threatening to impair or harm, directly or indirectly, any party or the
property of the party to influence improperly the actions of a party; (v) “obstructive
practice” means acts intended to materially impede the exercise of EPF’s contractual
rights of audit, investigation and access to information, including destruction,
falsification, alteration or concealment of evidence material to a EPF investigation into
allegations of fraud and corruption; (vi) “unethical practice” means conduct or
behaviour that is contrary to staff or supplier codes of conduct, such as those relating to
conflict of interest, gifts and hospitality, post-employment provisions, abuse of authority
and harassment.

3. The Grantee shall (i) take all reasonable steps to reduce the risk of fraud and corruption
within the Grantee’s operations, in particular in relation to the Project; (ii) comply with
all applicable laws, regulations, and codes relating to anti-bribery and anti-corruption;
including EPF policy on anti-corruption, and (iii) not engage in any activity, practice or
conduct which would constitute an offence under the RA Criminal Code.

4. Notwithstanding any other provisions in this Grant Agreement, EPF may recover from
the Grantee all or part of the Grant paid under this Grant Agreement in the event of actual
or suspected practices described in Section 2 of this Annex.

5. The Grantee undertakes and warrants that neither it nor the Grantee’s staff, employees or
contractors have any conflict of interest nor have offered, given or agreed to give, nor
shall offer or give or agree to give to any person, company or firm any gift or
consideration of any kind as an inducement or reward for doing or forbearing to do or for
having done or forborne to do anything in relation to the obtaining of this Agreement or
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the execution of the Grantee’s obligations under this Agreement or for showing or
forbearing to show favour or disfavour to any person, company or firm in relation to this
Agreement.

With respect to third parties, subject to the control or determining influence of the
Grantee, including but not limited to agents, general consultants, subcontractors, lawyers,
accountants or similar intermediaries, acting on the Grantee’s behalf in connection with
this Agreement, the Grantee should instruct them neither to engage nor to tolerate that
they engage in any act of corruption; not use them as a conduit for any corrupt practice;
hire them only to the extent appropriate for the regular conduct of the Grantee’s
operation; and not pay them more than an appropriate remuneration for their legitimate
services.

The Grantee agrees that EPF may conduct investigations or audit, at such times as
determined solely by EPF, relating to any aspect of this Agreement or the award thereof,
and the operations of the Grantee relating to performance of this Agreement. The right of
EPF to conduct investigations shall not lapse upon expiration or prior termination of this
Agreement. The Grantee shall provide its full and timely cooperation with any such
investigations (audit). Such cooperation shall include, but not be limited to, Grantee’s
obligation to make available its personnel and any relevant documentation and records at
reasonable times and on reasonable conditions and to grant to EPF access to the
Grantee’s premises. The Grantee shall require its agents, including, but not limited to,
Grantee’s attorneys, accountants or other advisers, and its subcontractors to reasonably
cooperate with any investigations carried out by EPF. It is understood that EPF may, at
its sole discretion, contract for investigation services of an individual or corporate person,
or EPF may conduct investigations with its own staff, employees and agents.

EPF shall be entitled to terminate this Agreement immediately upon written notice to the
Grantee and to recover from the Grantee the amount of any losses and costs resulting
from such termination if, in connection with this Agreement: (a) the Grantee, or any
person employed by it or acting on its behalf (whether with or without the knowledge of
the Grantee), accepts, solicits, agrees to receive, promises, offers or gives a bribe,
facilitation payment, or other improper payment; (b) the Grantee, or any person employed
by it or acting on its behalf is suspected of or commits an offence under the RA Criminal
Code or breaches EPF’s policy on anti-corruption or the provisions of this Annex, or any
other applicable anti-bribery and corruption laws or regulations.
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EURASIA PARTNERSHIP FOUNDATION
CONFLICTS OF INTEREST QUESTIONNAIRE
Name:
Title:
Address:
Current Board Memberships (including review or advisory boards/panels):
Volunteer:
Stipend/Honorarium:
Institutional Affiliations and Memberships:
Controlling Interests (whether for-profit or non-profit):
Former Employers:
Other consulting or employment:

Other (any other potential personal conflicts of interest, including those of any spouse (or other
person with whom one cohabits), or lineal descendant or ascendant of same):

In accepting the responsibility of reviewing, evaluating and approving proposals on behalf
of Eurasia Partnership Foundation, | agree that if the consideration of any proposal or
group of proposals presents a real or perceived conflict of interest, I will notify Eurasia
Partnership Foundation senior staff, and if necessary, recuse myself from the proposal
process.

Signature Date

Note: If there are any material changes in the information provided above, please notify the HR
Manager of Eurasia Partnership Foundation and update the questionnaire. All completed
guestionnaires should be sent to the HR Department of Eurasia Partnership Foundation.

Supervisor review:

Name and Title

Supervisor Signature:
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Accepted: Clarification required:

HR Signature: Date:

ATTACHED CONFLICTS OF INTEREST QUESTIONNAIRE
Please complete the attached conflicts of interest questionnaire.

Conflicts of Interest. It is expected that all officers, trustees, and employees of the
Corporation will attempt at all times to adhere to the highest ethical standards in all matters
affecting the Foundation.

The terms of the Foundation prohibits awarding grants to or entering into contracts with
any of the Corporation's officers or trustees, or with private entities controlled, directly or
indirectly, by the Foundation's officers or trustees.

Therefore, where any officer, trustee, or employee of the Foundation, or any spouse (or
other person with whom one cohabits), or lineal descendant or ascendant of same respectively,
is an officer, director, or employee of, or has a financial interest in, any other corporation,
partnership, association or other organization (including any vendor of goods or services) with
which the Founationd has entered into, or is considering entering into, any contract, grant or any
other transaction, such officer, trustee, or employee shall disclose in writing to the Board of
trustees all material facts as to the relationship or interest.

A. After reviewing the material facts concerning the transaction and after determining
after reasonable investigation that the Foundation could not have obtained a more advantageous
arrangement with reasonable effort, the Board of Trustees may authorize or approve the
transaction in good faith by a vote of a majority of the trustees then in office excluding any
interested trustee(s), even though the disinterested trustees may be less than a quorum; or

B. Where it is not reasonably practical to obtain approval of the Board of Trustees prior
to entering into the grant, contract or transaction, a committee or person(s) authorized by the
Board of Trustees may approve the transaction in good faith after reviewing the material facts
concerning the transaction and after determining after reasonable investigation that the
Corporation could not obtain a more advantageous arrangement with reasonable effort;
provided, however, that said grant, contract or transaction shall remain subject to ratification by
the Board of Trustees at its next meeting, in accordance with A.

Interested trustees may be counted in determining the presence of a quorum at such
meeting.

No officer, trustee, or employee shall use, for financial or other advantage, confidential or
proprietary information accessed by virtue of position with the Foundation. Information does
not need to be marked as "proprietary"” or "confidential” before this policy applies. Types of
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information the Foundation considers proprietary or confidential includes for example,
computer programs and databases, and such other information as personnel files, research and
development information, strategic plans, technical information, communications of the
Foundation or its agents, financial information, and advice of accountants and legal counsel.
Only individuals to whom proprietary and confidential information must be disclosed in the
performance of duties have a need to know this information.
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Eurasia Partnership Foundation Approach to the Regulations on Quotations,
Paraphrasing and Plagiarism (in English)

Referencing and plagiarism policies concern the publicized materials, authored by others, i.e.
materials which have been made public and are publicly available in print, on-line or on any
other bearer. Referencing does not apply to internal working office documents, unless they are
being sent out.

Copying a text from an author without providing a reference constitutes fraud and/or plagiarism.
A verbatim (literal) copy of text, even if only partial, must be placed inside quotation marks or
into a quotation environment and differs with its font, style or formatting. If there are any parts
of the text, pictures, or any other media material that are produced by somebody else, all
references must be fully visible from the secondary text. The reference provided for ideas or text
copied from another source must be provided a footnote immediately following such ideas or
text, and include

a) Author,

b) Full title,

c) The edition (when applicable),
d) Publisher,

e) Place of publication,

f) Year of publication, and

g) A link (when applicable).

Ordinarily a footnote belongs to the sentence, or part of sentence, to which it is attached.
Furthermore, one shall not copy primary or secondary sources from footnotes in other
publications unless you have looked up, read and processed that source yourself. In such a case,
one should refer, if necessary, to both the publication in which you found a source and to that
source itself.

If one copies a text intentionally and fails to place that text either inside quotation marks or into a
quotation environment and also neglects to provide a reference, liability to sanctions arise under

the Law of the Republic of Armenia on Copyright and Related Rights. Widely known and easily
verified information does not need to be referenced.

Quoting text
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A quotation is a verbatim (literal) reproduction of sentences (or parts thereof). Quotations must
be placed inside “quotation marks” and, in addition, differ with their font, style or formatting.

Summarizing and paraphrasing text

To summarize views of an author is to describe his/her position or opinion in your own words
instead of using the exact wording of the author. Summarizing does not as such require quotation
marks, but does necessitate putting a reference in a footnote.

Paraphrasing, which is sometimes also used in the same sense as summarizing, also does not
require quotation marks. Paraphrasing means that 75% of the text fully differs from the original,
i.e.: vocabulary and syntax are different, and the text is contextualized. No separate sentence
anywhere in the text is repeated fully without quotation marks and references if it coincides with
the original. EPF does not consider using others' ideas plagiarism when they are sufficiently
paraphrased and contextualized, i.e. made useful and meaningful for a particular context,
although if you know the source of the idea, it is ethically correct to mention it as precisely as
possible.

The aforementioned rules equally apply to translations.

Note: Any materials submitted to EPF, even if they are formal drafts, as a part of interim report,
should comply with these rules. Therefore, EPF suggests all its partners who work with texts or
other quotable material to develop the very first drafts already in compliance with these rules.
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Eurasia Partnership Foundation Approach to the Regulations on Quotations,
Paraphrasing and Plagiarism (in Armenian)

Zwytud 3

Bipuuhw hudwgnpsuljgnipinis hhdtwunpudh dninkgnudp Ukgpbpnidubph,
JEpwdbwyEpuynudutph b gpugnpnipjui juintwljupqtph JEpuptpyuy

Znmudubiph npdwt b gqpugnnnipjut twuht punupuwljunipjniuubpp Jepupbpnud b wyng
ynnuhg htinhtwlws b hpuyupulpdws ynipkphb, wjuhlpt' wji ympkphb, npnip
hpwwwpulynid Eu jud hwipnipjuip ukpuyugynid tnywghp wnkupny, wngutg fud

guuugué wy Yphsh ypu: Znnudubph wpdwt upgp sh mupwsymd qpuukyulh tkpphtn
ogunugnpédwt hwdwp twppwnbudws wpwwnwiipwjhtt thwuwnwpnpbph ypw, tpk npuip sku

niuplynud juquulkpwynipiniithg nnipu:

Unwiig hmdwywunwuhimt hnnud tmwnt nplik hinhttwuyht niph JEkpupunwunpnudp
hwdwpynud £ ppwppupimipinit b (Gud) gpugnnnipinit: Skpunh tnyuhul dwubtwljh punwugh
(nunwgh) ykpupununpnudp yhwnp k gpydh swkpnubtph dke jud ukpfuyugdh dkopipdwi
dhowjuyjpnid, npp whwp Ewnwuppipyh hp nununtuwlny, ndny fud dbwswthny: Gphk jul
wnbpunh, tjupttph jud w) wuwnltpuynp Wyniptph npbk wnwppbp, npntp yuwwnpuunyby Eu
Ukl wyp mdh Ynnuhg, wmyw pninp hnnidubpp whwp k jhupdtp tphwb tpypoppuju
wnbpunnid: ULY wy) wnpmiphg yipgqusd qunuthwptbph fud nkpunh hwdwp hnnudp wybwnp k£
nnpyh tdwt quyuthwpubphg jud mkpuinhg wtdhowytu htknn npynn Swunpwugpnipjub ke
U whwp E ubpunh htwnlyup

w) htinhtwl,

p) wdpnnowljwt whduunid,

@) hpwunwpuwlnipnit (wthpwdbynn pjut ghypnid),
1) hpuwnwpulsmpynid,

t) hpwinwpuljdwl Juyp,

q) hpunwpudwb wwph b

b) fiEjupntuwghtt hnnud (wthpwdtownnipjut nhupnid):

Unynpupwip dwinpwugpnipjniup ykpwpkpnud £ njju) twhunwunipyuip jud ndjug
twpwnuunipjut wjt hwndwsht, npht Ygqws t: Fugh wyn, sh Jupbih yEkpupunwunpty wy
hpuwwpulndubpnud pipdwé Swunpwgpnipniuitiph wnwetwghtt b tppnppujut

wnpnipbbpp, Epk nnip hupubkpy skp uinnigh], jupnugk] jud dowll) todws wnpnipp: Ldwt
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wuwpuwqujnid hwpl £ withpudbynnipjut nphypnid hpnid juwnwnpb] htyybu wy
hpwwnwpulym pjuip, npnud quik) bp wnpoupp, wyigbu b poch wypymphi:

Gph mbkpunp dnwnpuwpwp Jkpupunwunpynud £ b sh npynud swljkpunttph dke jud dkepbpdwt
Uhounjuypnid whnbubiny hnnud wugnt wuthwbep, wuyw npuithg plumd b «2knhtaught
hpwyniuph b hwpwlhg hpwyniupubph dwuh» 22 opkipny twpiwinbugus
wuwnwuppwbwwnynipiniup: Yuphp siw hnpnudubp nwg juyt fwbwsnid vnnugus b
hEonnipjudp uinnigynn mbknklnipniuubph hwdwnp:

Skpuinp ukgopkpnid

Utgptipnidt hpkuhg ubpuyugunid E twpiunuwunmpmibiubph (Yud nppuiug mwuppbtph) puanwugh
(nunwgh) YEkpupunuwunpnid: Ukppkpnudubpp whwnp Enpdbt wwfbpumbakphr dte, hsuibu hwh
wbwp E nnwppbpdtt hpkig mwnpwnbuwlny, ndny jud dbwswthny:

Skpunp wlthmh dEplhupugnid jund JEpud biulEpunud

Znhtwlh hwywugputph wdthnth tbhpjuyugnidp tpwtwynid k hinhttwlhh £2qphwn
Alwljipynudutinh oguugnpédwt thnpuwnpbku Yypghtthu nhppnpnodwt Yud Yupshph
ujupughpp ubthwjut puntpny: Mwpunwnhp sk, np npybu wnuhuhtt wdthnd tbkpuyugdus
ynipn npyh swkpnubph dbe, umjuyt hwplwynp k dwinpugpnipjut ke wnw) npu
YbEpwpbpyu] hwdwywwnwujow hpnud:

dhpwdbwlbpuyndp, npp tppidt oqunuugnpédynid k twl wdthnth ubpljuyugdwut hdwuwnnd,
unyuwbu sh ywhwuynid swmljipnubph oqunugnpénid: dEpwdbwlbpynidp tpwbtwlynid k, np
nkpuwnh 75 nnlnult wdpnnenhtt mwppkpymd k piwgphg, wyuhtiph ngpuinid oquugqnpéty k
wnwppbpynn punwywown b owpwhniumipnil, hull wnipep tkpuyugyt) £ hp
hwdwwntpunnnid: Skpuinnid ny Uh wpwudht twhiunwunipnit sybwnp L wdpnnenipjudp
JEpupununpyh wowtg swijkpunubtph jud hynudukph, el wjtt hwdpuunud k ptwgnph htwn:
G22-u wying qunuithwpubph oqgunugnpénidp gpugnnnipinil sh hwdwpnud, pk npup
pudulubwswth Jepudbulbpuydt b tpupug]t kb hphtg hudunbpunmd, wyi £
ogunuljup b hdwuwnwihg mkn i qunk) nyjw) hwdwnbpunnid, phybnl, tpk QEq hwynuh
nju] qunuthwph wnppnipp, wyw fphugh jutnbubphg kuking &hpn Yihuh htwpunpha
huwnwuly tpb) wyt:

dkpnhhoju Juintubpp hwjwuwpwybu yepupkpnid bu twb pupquudws yynipbpht:

‘Upnud. G22-hu ubpjuyugdus guujugus Wynip, unyuhul tpt unupp qgunud £ dhowtljjuy
qinygh dwu Juqunn yuownntwlwt twpuwgstph dwuht, yhwnp £ hudwyuwnwupuwh
upywd Juunuubpht: Zkmbwpwp, B22-u mbpuntph Jud wy] Ukoptipynn tyniptph htwn
wppuwwnnn hp pojnp gupoépulkpubphtt wnweownpynid £ yniplpnh wnwghtt hull mwppbpwljukpp
Upwiljkjhu hknlk) phipdws futnuubkpht:
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Annex 5. JD of the anti-corruption focal point (TBD)

To be added
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(in Armenian)

Ipudwgunphughtt Spugptph jupwjupduy hwpgupbpphly

‘Vyyunuly

Unyt hwpguptpphlnud ubpjujugdus nknkinipmniuutpp Gypwuhw hwdwgnpswljgnipiniu
hhdtwnpudh woppmwnwjhgubphtt Yéwiunpugubtu dkp juquulpynipjut hwyduyuljuljut
hwpqundwb punupuljuinipjul, pupuguljupgbnh b nppudwstunphwjht Spwqptp
Juwrwdupbknt thopdh htwn: Uuhpudbynnipjut nhuypnid Zhdtwnpudp jubpuywguh
wnwowplnipnitubp wjt dwuhl, ph huswybu dkp juquulipynipniup jupnn Ewudpuw gt
hwyyuyuwhwlwb hwygundwt b gpudwstunphuyhtt Spwgpkph jurwupdwu hp
punupuljuwimipniup b ukppht ptpugulupgbpp:

‘Lwjupwt nplik npudwptnph wpwdwnpbip® Zhdbwnpudp whwnp L hwidngws (huh we wyl, np
httwpwynp npudwpunphwnnt juquuljbpynipmniinid gnpénid tu npowdhwn bhttwtiuwlju
JbEpwhuljnnnipjut b hwydbnduljut hwdwljunpgbp, npnup juwywhnybh Gypwuhw
hwdwgnpdwlgnipinit hhdtwnpwdh Ynndhg mpudwunpyus vhengubnh tywwnwljuyghte
ogunugnpéniup b hwdwywnwuhiw hwpdbunynipniuttph tbpuyugnidp: Zhdbwnpudp whnp
E twl uinwh 1hth, np gpudwstunphwnnt hwunwwnnipniup h yhdwlhh £ b qunpuwun £
wwwhnyb] hwdwwwinwupwtinipniip Zhdtunpudh punupuljuinipjudp, UUU
Ypwdwounphubph nwotwht junwjupdwb wndhthunpughwih juwuntwlwpgbpny, htsybu
twlt mjuy Epyph gnpédnn optiunpnipjudp vwhdwiws wuwhwbheubph:

Owunpnipjnit. Unyt hwpgupbpphinid ujpw) jud wywlnndunpnohy mbnkynipniuutph
nhunwynpyu npudwnpnidp Jupnn Ehwtgbgut) tput, np vy juqupynipniiup jpuntiu
n$ hpwjuwunt GYypuuhw hwdwgnpswlgnipinit hhdwnpudh httwbvwynpnidp unwtiwnt
hwdwnp:

Cunhwbnip nknkimpenibukp
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Ppujupubtuljut hwugku

®Onuinuyhtt hwugkt (Epk wwuppipdmd £
rujupwtuljus huugthg)

ZEnwunu

El. thnuwn

dbp Yuyp

Stuopki/iwpnmuquih

Onpwgqph njwyup

1. Uju épwgnh phtmbumjuns hwopdtingmpyniuubph juqudwi b hwunwndwb hwdwp
yuwnwuwhwbinnt ptmbumjuis noptth/hwsduuyuhbh (hwoduuwwhubtph) wintl, wmqquimiip
b wwownnip:

2. Ugjuunnnnubph phyp:
uuz

Ytu npnyp

3. unnud kup ok Juquuljpuynipju ppuduju jupqudhfulp/muuuljupgnudp (Ygtp dtp
Juquultpynipjut juintunpmpyut b gqpuugdw huunwpnpiph guwndkiubpp):

4. 2tp juquuitpympui $httwttuwjut mupju wjuwpunidwt wduwphyp’ (udhu/op)

5. Udtuwytpoht bhtwtiuvwlju nwpjw punhwinip pnigku

Bludninttp (bkpwunyuwy npudwyunphubp) $

Ouwjuukp $
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6. Ilpnoilp Eu Juquultpympyjut tjudnh hhdtwlwh wnpmiptbpp: Yuwnwpk®p uonid
hudwwyunwujuut pupwlmuhnid:

o UUU junwjwupnipjnit

o SYju) Ephph jurwjupnipnil
0 Uwubuwynp nnunpukp

o Uwpuwbptbph/dwnwynipnitubph Judwnp

7. 2bp juquulkpuympput $htmbuwljmi hwoykunympmnibitkpp ppbt wnmqk b whiljuju
wmnphwnnpuljut pbyEpnipjut Ynnuhg:
o Ujn o [y

Bph wyn, wmyw Ygt°p wninhwnnph 4tpehtt hwpytnynipniup/tqpujugnipiniup b wninhwn whgus
dhuwmbtumjutt hwpybwnynipnitubpp:

Ukpluynidu dbp juquulbpuynpmiat mih” stwp]uws gqupnpbp hwipuy oo jud
nbknuljut hojuwbnipjut dupdhutibpht jud Eppnpn wbtdwg:

o Ujn oy

Bpt wyn, pugunpt®p b hgt°p hupluyhtt nkusnipjuiip b Unghwjujut wywhnynipjut
hhudtunpudht tkpjuyugpus dkp Jepehtt hwjnwpuwpughpp/hwodbnynipiniin:

8. 2tp juquuybkpynipjut hhdtwljwh wojuwnwyhgubpp, nijuduwp widhip fud nbopkutitpp
tbpgqpunfqu’s ki nplit hbnwphim pyut, quunun]gh jud gunun]gnh dke ud, tpdwus widhip
whgpuymu punurgupum]k ' b npht puqupughwlub, upswljuh, pplulwi jund hupljught
qnpébpny;

o Umn o[y

Bpt wyn, ukpuyugptp pugunpnipni:

9. Yuquulkpuynipjuh niopkip, hwsluuywhp Jud wy wohumnwlhg tkpgpufiw’s £ G2-h
Ynnuhg Phuwbuunnpynn wy) Spugplpoid:
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o Ujn

oy

Gph wyn, wmyw tobkp wn wmbdwbg winil, wmqqutnitp b npudwpunphh hwdwpn:

10.Yuquujtpynipeniup ummgh°1_ E uyp gpudwpunphitp: Gptk wyn, wyw npudwnptp
wnbnbkynipiniuutp Jipeht npudwptinphubph Jepupkpu;” gpudwoiinphunnih winjuindp,
gnudwipp, npudwounphh gopénnnipjut dudljtwnp. uobp, ph ulpr}]nop oJwd npudwotinphtpmid
wnlju kb tnl) UUU jupwjupnipjub Ynndhg npudwunpdus dhongubip:

Ipudwounphh Tpudwounphunnt | Ypudwotnphh | Ypwdwoinph uuvu
Spughp gnudwp h gnps. Yunujwpnipyub
dudljtunp Uhongutnn 4:
Umn [ofly
Un |ofly
Un |ofly
Un |ofly
Un [ofly

11. Unwewplynn wyu spugph gnpénnnipjui pipugpnid juquulkpympmih wljilun k
unwi] wy gpundfwptinphikin: Gphk uyn, wyw tokp wjh Juquultpympmniiibpht, npntip
nhunwupynud B dtp Ynnuhg tkpluyugdus wnwewplubkpp, htisybu twb tkplhuwywgdus Spuqpkph
wbjutmdubpp/JEptwgpbpp:

Tpudwpunphuwnnt
Opwgnh widunid

NMuwhwlgynn gnidwp
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‘Lotip nnunp JuquwyEpuynipniinid wpjuwwnnn wjih wbdh (wdwig) juwyh dhengubpp, npnug htwn

nnip hunnpnuygnud tp dtip dSpwgph (Spwgptph) JEpubuydwi wnbiym pyudp:

Ulnit Uqquinil

Zkpwijunu

E.thnun

Zupjuywhwlwi hwsdundwt hudwlupg

1. 2tp Juquulbpynipynibt nuh” hwpuyuhwlwi hwsgundub wdpugp]us
punupuljuinipju b pipuguljupgtph dkntwpl:

o Ujn oy

Epb uyn, wuyu & pp Euyh Jpohl whquid Jhpubugby:

2. N t ibpluyugimu Jgupdwul
hwudtwpuwpuljubtbpn:

3. N4 t hwununnd J&wpuiwi hwbdbwpupulubibpp:

4. N t juqunud Jdwpdub
thwunwpnpbpp:

5. N ty&wpnudibpp qpuiignid hwpjwuyuhwljuh
gpuigudwnjuutbpnid:

6. N t unwinid pubiljuyhll punyuspltpp/hwpdtndm pyndbibpp:
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7. N t uinupnud puilught hwphukph hwdwyunwu i ikgnudp:

8. n”q Eyuwunwupwbwwnnt dkp juquulbpynipjut winiuhg utjuhy dhongubp hwttnt b
wquwin ubkppubint hwdwnp:

9. N t uinnpugpmud puiluhl wjwbnubph ppuilikpp b wwinibph nmpu gpdwb
hwtdtwpwpugpbpp:

10. N t hwununnud dkp juquulbpynppub ghljugup whawtg wopunu]updbph Jgupdui

ptpphYyukpp, gnpéninuwt Swhuubph thnpjuhwnnigdwb b wy) hwuwnwpnebpp:

11. N4 t hpu]uum hwunwnty dkp juqiulpuynipyub btpphtt $htwbuwlwi
gnpéwnunipnibbpn:

12. 0" t odun]lnt wju npuidwsiinphhl wpbsyny $htwbuwlwi gnpswnmpymibikpp

hwunwwnbint hpuwjuwunipjudp:

13. 2tp hwyjuywhwlub hwygundwi hwlwlupgp wjnndunugju’s k:
o Ujn oy

Bpt wyn, upkp hwyyuuywhwlwut hwpdundwt hwdwljuwpgh wduunudp:
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14. ZupJuywhwlub hwyyundwi dkp hudwlwpgp hwpunpmpyni nugh’u b upby
dpwgpuyhtt Uheongubiph ununpbph b Gpkph (Swjuubph) wnwbdtmgduws hwpgunnid” pun
wnwdht wuydwbwgpbipp/gpudwyunphubph:

o Ujn oy
Mpuduphnph vinwhuyn: nkuypnid dkp Juquulbpuynipiniihg juywhwiaeyh Juply npudupinphp

Uhonghlnh uniwnplph b Ejpkph (Swpiukph) hupyuenid” jugquwlbpwynipiui wyy dhonghlphg b uy;
opwgnplph dhonghkphg wnrwbd iugyws jupgny:

15. ZupJuywhwlui hwyyundwi dkp hudwlwpgp jupn Ehnbb) husybu nignulh, wybugbu

£ wunuynuljh Swjuubphie
o Ujn oy
16. Gpt nnip nhunud tp winiyqujh dSwhiubph hwdwp, wyw dbkp juquuljbpynipmniut
whglugpt | Ewbninnuljh dwhiubph wnigh:
o Umn o[y
17. Qbp hwpgwwywhwlwi husundwly/phiwbuwlub hwdwljupgp tkpuen’td E pnigknwghb

YbEpwhuljnnnipinil, npybtuqh pnyp sipybt wyiyhuh Wwpunwynpoipmnibbph vnwbdunwdp,
npnup ghkpuquignid k'

w. Fpudwrtnphh hwdwp wejw pughwunip vhongubph gnidwpp: o Ujn oy

p. Bnipkh vy tinnh hwdwp hwmunuwngws dhengutpp o U o[y
[unpbp/woliwnuyupd, gnpdninnid b wyjb):

18. 2tp Juquulbpuynipniip Yhpwent U £ uduwwi funpguspny] swhubpp juijoonbubng
hwdwlwpg:

o Ujn oy

19. Upmynp dbp juquulkpympeniip wwhnid b popnp gnpswnim pintiibph wowgbught
thwunwpnpbpp (Wnugujutttp, hwohy-wwypwpwgntp, gudwt uwnykputp b wyih):

o Un oy

Nppw’t £ wyy thwunwpnpbph wwhwwidwh dudljknp:
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20. Zwpquuywhwluwi hwyyundwh by Ukpnn E dkp juquwlbpynpmniip jhpunmd
(ynunaluhl p Yubihpy):

U juquultpyuut puqupwljuinipmnii

1. Qtp juquulkpynipmniup gqpuynp ding dzuﬂlhnl E wolouwnnnubph wohtwmwnwipuwht
tjupuqgpbpp b wwpunwlwiunipniubbpn:

o Umn o[y

2. Yuquuljkpynipniip Jupn Wl Ewihunuolot woumnwdudwiulh qpuiignud, npuky
wpwnugn(ymu k Ynuljptin spugpnid nndju) woumnwlgh qpunyusnipjutt dwdwbiwlyp:
Tpwdwotunph hwnjugubint nEypnid Spugpniud ubpgpuyyus woptmwnwyhgutphg jywhwueyh
gputgk] spugpuyhtt gnpéniubniput ypu sSwppudws dudwbwlp® opwljut Yunpdwspny:

o Umn o[y

3. by Ukpnnubp E nujupnipimiip Yhpuend woiunwlhghtiph kpyph opkpikpht b
Juquulbkpynipjut ukppht pipuguljupgbphtt hwdwywwnwupiwnipniut wywhnybnt
hwdwnp:

4. Qtp Yuquulkpympemniib nih” gpudnp wdpugpdws bt hwunundws gnpsnindwi
punupwljutnipjnii:

o Umn o[y

5. Upuuwnnnibkphg wuhwieyn il E akpluyugty gnpsminuiwi hudwp juiuo]gwp uinwiagn
dwuht gqpuynp nhunid, npnkn ubpjujugynid B ywhwgynn jutjiwy&wph gnidwph
dwtipudwubt puohunidp b wyn gnidwph twhiwnbuygwsé ogurnuugnpsnudp:

o Umn o[y
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Bpk ny, pmguwnptp dkp juquulbpuynipmniunid jhpunynn pupuguljupgtpn:

6. @npéninnidhg Ykpununtiwnig hknn wyupwwnnnutpp ]IlmgilnDLL[ tt gnpénindwt Swpuubph
hwpybtwnynipjut dli, npintn tputp tkpjuyuginid tu jutowy&wph gnidwph b hwuwnwgh
Swhuutph ywuhtt hwpydbnygnipnii:

o Ujn oy

‘Ltipphtt JEpuwhulnnnipniu

1. ‘Uokp, pk uinnpl pyuplfus tkppht Ypuhulngnipyut hudwljupgbphg n'pb E jhpum]nod
Akp hwunwwnnipjntinid:

w. Junonp qunidtiph nhypmid’ thwunwpnpuyhtt Aung hhdtwynpyws dpgujguyht hwdwljunpg
(ophtwl, Ept dkp juquulkpynipniup twpwnbunid E dknp phpk) tnp vwppuynpnid, wmuw
punniunid £ hwyntp wntijwq Epkp dwnwljwpunptphg):

o Umn o[y

N t hwununnnud dunwljupupibph plinpmpintip dkp Juquulbpunipgnond:

p. Ypudwsinphh Uhengbph jmpupwisnip Jdwpdub hwbdiupupulwinud yuhwbeyn i k
wnpynp kpynt wbhdwbg unnpugpnipnituiph wpjuwnipniup:

o Ujn oy

q. Mwhwwin)n W £ wpmynp hhdtwlwi dhongikph gnypugpuwi hwlwljuipg (ophtwly® popnp
hwdwljupghsubph/vwppuynpnudubph ubkphwlwb hwdwpubpp b mknunpnipmiup
gujugpynid b yuwhwywinid £ wnwtidhtt gnpénid/duyyinid):

o Umn o[y

1. Uyunhydutiph $hqhjuljut Jkpwhuljnnnipinii:
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Quithihl gnudwiptbipp wwhynud Eu shplhqynn yuwhwpwinid: o Ujn o s

Qhotpught dwdbpht gpuubiyulp Ynyuynid £ o Ujn o s
QGnpénid ki uuhuhlh gnipu gpdwt vwhdwbwthwlnidutp o U o[y
Uy o Ujn oy

k. Nppw’t hwdwhu Enkjufupnipeiniib niumdinouhpoid juuhly gnidwpbbph swudwi
hwpybtwnynipinitubpp, unnignid Juujuhly dheongutph (Wkpunjuy dwtp swpubkph hwdwp
bwpwwnbudws juipuhl vhongubph) dbmgnprubpp b putuyht punguspubpn:

m owpwpn Ukl whgqud
m wdhup Ukl whqud
m Enwduyulyp Ukl

m wnwpht Uk wbqud

Ny t Yykpubuynid/hwuinuinmd Jpnigju hupdbndmpnibitpp b punduspbpp:
O Suopkt/twhimuquih
o Zwpjuuyuwh

O Un

q. Yuquuljpynipjniut nith ukpphtt wninhwnnp jud wninhwnh pudht:

o Ujn oy
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Unujptwn wyju ngpudwunphh hwdwp®

1. knip r}bdhl Ep fud L[UlulI}IlDIl tp nhut) dhtwtvwynpnn wy juquuljkpynipmniuubkpht wyu
dpwgph Phtwtiuwynplwt hwdwp: Gpk wyn, tkipjuyugptp dwtpudwutbp®

Tnunp juquultpynipiniu

NMuwhwugynn gnidwn

Ypnudh Yupguulhauln

(qunidnud E JEputuydwt pipugpmd/wupntu
inphyt) Hdkpdyk) B)

‘Uokip nniinp juquuljtpynipniunid wpuiwnnn wjt wudh (wbdwtg) juwyh dhengubpp, npnig
htwn nnip hunnppuljgnid bp dtp dpugpp (Spwugpkph) YEpwbuwydwb wntynipjudp:

Uunth mqquinit

ZEpujunuwhundp

EEjnpntughtt hwugk

2. UkpYuyugptp dpugph ntjuduph thnpdp tkpluyhu jud tufunpry
Juquuykpynipmniuubipnud’ gpudwstunphutph junwdupdwt njnpunnid:

vigpnid Biap bbplhugughly dpugph nklujuph wpprunwbpughl [Ehuwugpnieniip:
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Tpudwotunphh | Fpwdwounphunnt | Fpudwounphh | Fpwdwounphh uuv
Sdpwghp gnuiwp qops. dundjip [ upwjupmpyub
dhgnghhpnnq:
o Un oMy
o Un oMy
o Un oMy
oUn ol
oUn ol

3. Ununhp bp wpiynp hpundhply npuhg fnphpyunnabp, nuuniguinnikp, dwubugbnibp b
(Gud) wy) Juquuljpynipniuttp’ gpudwyunphh sppwbwjubpnid twpimnbuyws
wpfnwnwbpubph hpwlwitwgdwt hwdwnp:

o Ujn oy
Bpk wyn, ukpuywugpbp htnbyup®

w. bpuJulwb huunwpnpbp (Bipuyuwdubwughp, wphwnwipwjhtt hwdwdwjuwghp), npnp
wtwnp EYupdtt kppnpn ynnudp (Ynndtph) htan:

p. ULojwsd Ynnubkph swnwynipiniuttiph nphdwg ydwpnid juwnwpbint dkjpwuhquubpp:

vunpnud Bup ujupuqgpty, pt huswytu tp JEpwhuljtnt yujdwbwgpuyhtt hhuniipny
Juwwnwpnnubph Ynnuhg dwinnigynn swnwjnipjniutbpp/wpjpwnwipubpp (wpjuynipjui
ntypnud hgtp Eppnpn Ynnuh hbn Bipuywydwiwugph/hwdwdwjiugph ophtiwlytiih dlip):

4. Unwouplpjny pnigkh ninnh hnqjustibpp hudwyuinuujuwin 1wl ka dkp juquulipymppui
hwyyuyuwhwlwbt hwygundut nwuwjupguut hwdwlwpght:
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Bpt ny, wyw ukpluwyugntp Ykpwbuwydws pjnigku, nptt wnwyby Unwn £ wpnwgninid dkp
hwpquyhtt yjwtp' hwpybwnynipniuubph ukpluyugnidp gynipht pupdubnt tyuwwnwlng, jud
puguwnpkp, pt hywytu E dkp juquulibpuynipniup hbnbbne Swhubphtt' pun pjnigth winnh
hnnqusubph:

Zupjuyyuihuljus hwpgundwi phumpukp

1. Shtwbuwlut muopkh wuntl, wmqquniup

Tvigpnud Eap gk phlnubivwuljull inbopkiah wipprunnwbipuyhl fEiuwgpnipiniip:

2. Opwqph hwpywuywhh wintl, wmqqubntip:

Tviigpnud Eip §gky qppiunnp hupyuyuwhp wipprunnwipughl [Eimwgnpnieinip:

3. Muppnud Eup puguhuwynt) $httwbiumjut mopkih bt Spwgph nkijwdunh
punwtklwi/wqquljguljut juup/thnpjuyuljgusnipmniip (wepljuynipyut nhwpnid):

4. Ugu spugph hwpuyguihp hwighuwin i  juquwljbpynippub wouunnnp:

o Ujn oy

Ept ny, bbphuyugnlp wjjuy wbdhi pinnplynt dkp hhdbun/npnidp b glkp pu Ak [apyuws
wuydwlnugph ud dinwugpnippul dwuhl hudwlh qundka:

Puijuyhtt nhnmpniutbp

1. Yuquuykpympub wintny pugdu’s tpuilught hwphy nknuljwh wpdnypny, nph Jpu
npudwtinphp hmnljugubint nhwypnid Junpkih E thnpowugl) npudwpunphh Jdwpnidubpp: Gph
wyn, wyw npudwunpbp putiljuyhtt hwodh JEpwptpu) htnbyu nknEympniuubpp®

o Un oy
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Puulh wujuinudp

P h hwugku

Puiljh unyumjubugdut
nkwnh$hljughnt/ nnp (BIK)

Zwoyh Ypw todws wuniup

Zwmoyh hundwpp

Pnpuyguyhit hmogh hwdwpp

2. Yhunpy hwunwnnipyniit mih” wpynp wpwewplynn gpuidwsinphwnnth winting pugwus

UUUL nnjupny pwtjuyhtt hwohy, nph ypw gpudwtnphp hwnljugubint nhupnid jupbkih k
thnjuwtigk] ppudwtnphh Jfwpnidubpp: Gpl wyn, wyw mpudwnptp putljuyhtt hwpgh

YbEpwpbpu) htnlyw nknkimpmiaubpp’

o Umn

oy

Puilh wiJuunudp

Puiljh hmughk

Puijh tnytujubugdwui
nhuwnhphljughnt/ Ynnp (BIK)

Zwoyh Ypw wpwd wuntip

Zwoyh hwdwpp

Fnpulguihtt hmoygh hwdwpp

Uy ntntynipiniiakp

Uunnpl ubpljuyugptp wntsynn wy nbnblnipyniuttp:

61




Thunpnh hujuunhwugnd

Unyuny tu hwjwunhwgunid Ed, np unyyt hwpgupbtpphlnid tkpjujugdus nkntinipmiautpp
1nhy Gt b wyipwiny, nppwiing htid hwynuh E, hwdwwywnwupwinud kb hpwlwbnipjutp
(unpmud Bup unyt hwunwpnph Juykpuljuinipniup hwjuunt] juquuljtpuynipjut
npnpunt):

Juquuljtpuynipjut intopku QG huwynp hwoduuywh
Uwnpugpnipnil Uwnpugpnipnil

Uduwphy Uduwphy
ZunJbpJusubp

vunpnud Gup Yhg tkpjuyugut) wyt mbnkynipjniuttpp, npnip dkp jupshpny wntisynid
Jtpnuoju) hwipgkpht: Ygkp twl uinnpl tyyws pnjnp hwunwpnpbpp (wuruynipjut phuypnid):

e Hwquuljtpympjul jubntwnpoipyntup, hpdbwyhptbph hwdwdwjiwghpp (Yhpwebih jhkne
ntypnid):

¢ Hwquultpympjul gpuigdut JYuyulubp:

e Utfwfu wmnpunph Jpght kgpuijugnipiniip (weljuynipjut nhypnd):

o dhpoht htwbuwlwi hwyytkndnpniutbpp (Wkpunju hwduygwnwuuwb hwplughb

dwpduh Ynnuhg hwunwngws Jtpghtt nwpjuw/Enudujulh hwoquuyuwhwljwut hwodtlohep b
Ejuuninubph dwuhtt hwpdbwnynipiniup):

e Zwpluyht mbusnipjutp b Unghwjuljwb wywhnynipjut hhdbwnpudht ubpuyugdus
Jtpohtt hwodtwnynipjniutipp (Yhpwntih jhuknt nhypnid, inku hwipg 7, ke 2):

e NEnwlwb b mEnulwb piekubph tjundwdp huplujhtt wupnuwynpnipmnih snittkiwgnt
dwuht hwpluyhtt dwpduh §nnudhg npjus nknklwbp:
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¢ Uqqujht Jhdwjugpuljut Yndhunbtnid gpugusé (huknt dwuht mbnbutp (hpwnbkih
1hubnt nEwpnid):

e Puwlijuwyht hwpyh dwbipudwutbpp tkpunnn punyuésp:

e Unwownlynn dpugph nEkjudunh, gjjuwynp hwpduwwhh, bhttwtiuwlju gény wmuopkuuh b
hwrJuuywhh wohtwnwiupuyhtt jhuiuwgpnipnibiubpp (wywhnybp, np wyhtwunwipujhtt
JEuuwgpnipjut dke tbpunyti htnlju) dwbpudwuttpp’ twunpng gnpdwnntt, wppuwwnwiph
pupniutdwi/wqundwt wduwpybpp, wuwywnnbubpp, wohiwmnwpughe
yupunuwlwiunipnibbpp/yupunuynpoipnibibpp, ngpudwsunphh dhgngubpp junwdupbin.
thnpap):

¢ Gpuukiyulh Jupdujuduwt quydwtwgph yuwndku:

o Jhpwtuydws pnigkls, npintin wpwyk) Unin £ wpunnwugninid dkp hwpdughtt wpwup (Yhpwntkih
1hubnt nEwpnid):

o Utninnuljh dwhiubph wninhwnp hhdttwdnpnn hwunwpnpbtp (Jhpwekih jhtubne phupnd):

a.S.
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Over the years EPF has developed training materials and reports touching different aspects of
corruption, such as typology of corruption, plagiarism in Armenia, publishing algorithm, etc. All
these supporting documents can be accessed via this link: https://epfarmenia.am/EPF-Anti-
Corruption-Policy

Below is presented the list of these additional materials:

e Anti-Corruption manual introducing the typology of corruption and corruption case
studies (How to live in Armenia and avoid corruption)

e Training materials on Ethics, Col, corruption prevention, fraud prevention

e Conflict of Interest Training

e Staff Ethical and Fiduciary Obligations

e Internal Control and COI Training 2009 June 2009

e Russian_EF Fraud Awareness and Prevention Training

e Script for internal control training

e EPF SMT Training - (Fraud Awareness)

e Ethical Question

e Plagiarism in Armenia Report-Tigran Matosyan

e Publishing algorithm
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